Circular No: 03/2018

From: LEADER Unit
To: All LAGs and Implementing Partners
Date Issued: 24/04/2018

Subject: Projects Involving Different Rates of Grant Aid

Where the LAG decides to award differing rates of aid to project elements, each
element must be entered on the LEADER IT system under separate project reference
numbers. Recent developments on the IT system have made it possible to link these
projects. See attached instructions.

LAGs are reminded of the €1,250 minimum funding grant threshold for a project as per
Operating Rule 9.1.

Copies of all standard project related material must be uploaded to the document
repository under each project number, including the Standardised Application Form and
related checklist.

Cross-referenced notes must be added to each of the related projects.

This circular is effective from the above date.






How to Link Projects
Guide

The ‘linking’ of projects is used to accommodate a scenario where a project falls under two different
“Project Types” (e.g. capital and training).

The two elements of the project are essentially split and set up individually on the ICT system (as
based on the 2 different Project Types), but will now be related to one another via the new “Linked
Project ID”.

From a reporting and data integrity perspective it is important that all associated projects (which
meet this criteria) are now linked on the ICT system.

Here is the procedure for how to link two related projects:

(1) The Project User or User creates the first project with a particular Project Type.
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(2) Next the same Project User or User creates the second project which has a different
Project Type
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(3) The user chooses one of the projects and updates the “Does Project have two types?” field
to “Yes”.
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(4) Next click the Linked Project lookup icon.
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(5) The lookup box opens.
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{6) The user now searches for the second project to be linked to using the Project Reference
ID for that second project.
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(7) Put a tick beside the project and click OK
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(9) Click Save.

ol sa hitps pobalie/iosie 2 y ; . § > B il wEN

|| 4o Projects 00 a1 proj.. x|
| 481 Mecrooh Dyramics CRIA
v LR Copy s Link e
W Emaila Link =k
Faun Wt Bun
Wk ¢ Repaort o
x| Filject Piogects - |
Green Earth Organics (Capital)
4 General ~
Project Ref 1D [rnvastczaetn Assignes * £ Tost P Froject Lser e
Promaoter Name © i) Taste of Mallow 3 sage” PP 02 £o pigite 3
LAS /P K Cork West 1P T G atiD |,=.— »
ns” £ Cokwest LOS 3 caitypet [Targeted v]
Related e i e -
Indcatve Grant €10,00000 I5 this an Erterpaize? [ves ~
4 Common Amount
4 ’ ~ ; —
3 Activities Gellacht Area? ® N O ver 16 this.a Social [ves ™~
L& Closed Actwitics Enterpice
3 Documants Islonad fuea? ® No () ves Enterprise Type 53 Medum o}
W Claims for this Proj.. —
R Claiins for this Proj T, - =]
Enterprise?
copretation Pattie Lot Sevea By £ fest 1P Progect User T3 Last Saved Date BV 0
(9] Pubal’Dept Internsl i —
o f Duss Frject have [Yes ™) tioked Project* 5 Gresn Carth Orgonics {Anslys's and Develeprrent) v
Chacklist Response. two ypest w
4 Processes v
Ci Viaridiows Active
lavasaripts . 150% ¥

(10) The two projects are now linked. If you navigate to the second project you can see that the
system has conveniently completed the linking for you.
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Important to Note:

The same user must create both projects that are to be linked

The two projects must have different “Project Types”

The two projects must be at Stages 01 or 02 to be linked

A maximum of two projects can be linked this way

For projects that have progressed beyond Stage 02, please contact the LEADER



