LCDC Meeting 13" October 2016
Council Chamber
City Hall, The Mall, Waterford.

Present: Cathaoirleach Adam Wyse (Chair), ClIr Liam Brazil, Clir Tom Cronin, Senan Cooke, Liam
Daly, Gabriel Foley, Vincent Daly, Heather Kiely, Niall O’Brien, Joe Stokes, Jimmy Taaffe,
Michael Walsh.

Apologies: Prof. Willie Donnelly, Nick Donnelly, Willie O’'Donoghue, Michael Quinn

Staff: Don Tuohy (Chief Officer), Ivan Grimes, Vinnie O’Shea, Claire Loughnane, Elaine Hickey,
Johnny Brunnock, Orna Holohan.

Confirmation of Minutes

Minutes for the LCDC meeting held on 21° July were proposed by ClIr Liam Brazil and seconded by Cllr
Tom Cronin.

No Matters Arising.
SICAP Update:
Jimmy Taaffe temporarily left the meeting.

Joe Stokes gave a progress update on the SICAP programme to date under Goal 1: Community
Development; Goal 2: Education and Goal 3: Training, Employment and Enterprise. Currently on or
ahead of target to reach most of the headline indicator targets. There may be an issue re 1b, and the
target in 2015 had been reduced from 50% to 36%. Issue in relation to no. 4 - WAP has submitted
correspondence to Chair of LCDC in this regard and is dealt with below under separate agenda item.
Also noted that issue with regard to the timing of how No.11 is measured as the number of individuals
progressing to self employment in 2016 may be counted in 2015 as having received their intervention in
that year.

Correspondence to LCDC from WAP

LCDC asked to consider the fact that as of 1st September 2016, Pobal have changed the guidelines for
the SICAP programme which effectively changes the terms of the WAP/WC&CC/LCDC contract, eight
months into said contract. The change includes that all SICAP work conducted in schools 'must be
carried out and recorded as non-caseload/group work and can no longer be recorded as individual/one
to one registrations...' Headline indicator 4A is also affected. The Board of WAP have asked the LCDC to
look favourably on continuing planned work for this year as planned with the schools re 780 target; KPIs
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to be reduced by 220 individual beneficiaries; reduce indicator 4a proportionally. Similar concerns are
being raised nationally through ILDN.

Joe Stokes excused himself from the room to facilitate a discussion re the report.
Don Tuohy gave a brief outline report from the SICAP sub committee which highlighted the following:

a. Concerns re interventions in the Larchville/Lisduggan area.
Lack of engagement with Roma women — clarification needed as to HSE and other agency roles
The issue with regard to the correspondence from WAP to the LCDC. The proposal is that in
partnership with other LCDCs that this issue would be taken up nationally.
Individuals progressing to self employment-Target 11: ongoing issue
Importance of getting information re assessing quality of outputs from SICAP in order to get a
snapshot of individuals 6/12 months post intervention.

Both Senan Cooke and Vincent Daly highlighted the fact that some of the figures from the SICAP report
can be hard to put in context due to the format of the report, but acknowledged that this issue is not of
WAP's making. Don Tuohy pointed out that the reports received by the LCDC are generated by the
computer system which monitors SICAP implementation nationally.

Heather Kiely also echoed some of the points raised above and once again highlighted the importance of
the qualitative piece as opposed to the quantitive nature of the current report. Michael Walsh proposed
that the LCDC goes on record to Pobal/Dept to highlight that it is not satisfied with current SICAP
reporting format.

Jimmy Taaffe and Joe Stokes re-joined the meeting.

Michael Walsh proposed that the LCDC will need to look at the whole area of sub groups to deal with
issues such as those raised. This issue is to be examined in advance of the next meeting by the Chief
Officer along with the issue of the possible expansion of the LCDC to include both WWETB and the HSE
with a resultant increase in membership for the PPN. Report to be brought to next meeting on 1st
December.

Niall O'Brien asked about services provided outside of the city and suggested that it may be possible to
map the locations of interventions. Joe Stokes to circulate this information to the LCDC.

Senan Cooke also queried re jobs created in a particular year. Joe Stokes to circulate this figure. Senan
Cooke also queried re West Waterford services. Joe Stokes confirmed re dedicated Community
Development worker based in Dungarvan working with west Waterford communities.



LECP

Don Tuohy issued a report to all members with regard to the Community Engagements which had taken
place in early 2016 in eight locations throughout the county. Intention is to roll out work on more
localised plans in the coming months.

AOB
Garrett Wyse (PPN rep) has formally resigned from the LCDC. PPN to put forward replacement.

Workshop on 10th November in WWETB re synergies between SICAP and other programmes and the
role of various agencies in relation to skills enhancement and training. Invite to go out to LCDC.

Don Tuohy asked that members interested in attending SICAP Regional workshop in Limerick on 29th
November revert asap.

Considering the point re membership mentioned earlier in the meeting, Michael Walsh proposed that
subject to adherence to Guidelines, the LCDC consider inviting WWETB and HSE to become members

and that the PPN would also be asked to put forward the two additional members required. Cllr Tom

Cronin seconded the proposal. All members agreed.

Date of next LCDC meeting to take place on Thursday 1st December following LAG meeting in Council
Chamber, Dungarvan.

Meeting closed



