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Comhphairtiocht Leader Waterford Leader

Phort Lairge Partnership

Decision of Evaluation Committee

Project ID 31LDRWAT106367

Project Type: Capital

Project Name: Lafcadio Hearn Japanese Gardens

Promoters Name: Tramore Development Trust

Address: Pond Rd, Tramore, Co. Waterford

Description: The gardens provide a unique outdoor space for hosting events. There is no such similar

and encourage more visitors and locals to attend

facility in Tramore that can stage dramatisations, musical and cultural performances in
such an ideal environment that naturally lends itself to such occasions. Providing all
weather structures will facilitate and enhance the hosting of such events at the gardens

Theme: Theme 1 Rural Tourism
Sub-theme: SA1.2 Culture & Heritage Product Development
Link to LDS Strategic action 1.2 Promotion of Culture & heritage taken from the LDS

Total Project Costs €12,702.50
Eligible Project Costs €12,702.50
Funding sought by promoter: €6,351.25

Funding recommended by Evaluation
Committee:

A maximum of €6,351.25 or 50% of eligible expenditure, whichever is the
lesser subject to ensuring that a proper accounting system is established.

Details of private funding:

€6,351.25

Voluntary Labour: YES / NO (If yes
provide detail)

No

Synopsis of project:

Funding of three garden covers in the Lafcadio Hearn Gardens in Tramore
for hosting outdoor events

Detail exactly what WLP will be funding
(List items from Project Assessment
Report)

Total Funding

Detail Total Cost Grant Aid recommend by the
(Expenditure) Evaluation Committee @ 50 %

High Tensile Event | €7,027.50 €3,513.75

Canopy

High Endurance | €2,130 £1,065

Gazebo

Victorian €3,545 €1,772.50

Summerhouse
€12,702.50 €6,351.25




Was an assessment completed?: Date:
__12th Feb '18

Yes

Are detailed costings provided for the
project? Were the costs for the project
considered reasonable and how was this
measured?

Yeas, direct tendering was used and the MEAT process carried out to score
suppliers

Where the procurement process
resulted in less than 3 quotes, the EC
must show the additional steps taken to
ensure the reasonableness of costs:

Not applicable

Innovative Element of the project;

Funding will provide the only cutdoor eventing space in Tramore that is
approved for weddings and other family occasions. The gardens will host
outdoor cultural and musical performances events in the town centre both
for the benefit of the local community and visitors to the area.

Consideration of Deadweight:

The Evaluation Committee did not consider deadweight an issue as the
promoters would not have sufficient funding to go ahead with this project
without funding

Consideration of Displacement:

Funding this project will not cause displacement as it is improving on
facilities already on offer to the local community

Economic justification for projeci;

Funding this project improves existing facilities benafiting the community
by providing coverage 1o hold events year round.

Average Score for Project:

72/100

% level of aid & celling:

A maximum of £6,351.25 or 50% of eligible expenditure, whichever is the
lesser subject to ensuring that a proper accounting system is established.

E. C. Executive Summary/Rationale for
Funding

The Evaluation Committee agreed to recommend funding this project for
the following reasons:-
1. If successful this project will be 3 good addition to the tourism
offerings already in Tramore.
2. Funding this project will be a good use of Rural Development
funds as it will provide a unique outdoor events area in Tramore,

A maximum of £€6,351.25 or 50% of eligible expenditure, whichever is the
lesser subject to ensuring that a proper accounting system is established.

Jobs Created Jobs Sustained

Match Funding

Previous Grant Aid Received

N/A N/A

€6,351.25 €0

Confirmation that agencies / communities are supportive of the

proposed project.

Date of
Confirmation

Signed By

Failte lreland

14th Feh'l8 Hiliary Creedon

Local Enterprise Office

14th Mar'18 Brid Kirby

Detail of Discussion: The following were the main points raised in the discussion of the project:-
- Ms Claire Connors briefly outlined the project to the Evaluation Committee noting that it is amazing what has
been achieved in one year. The promoters Tramore Development Trust are seeking funding towards a Canopy,




Gazebo and a Victorian Summer house as they wish to extend the season beyond the summer months and
hold events year round. The gardens has been approved as an eventing location and the promoters are hoping
to expand on that going forward including weddings, photographic location and private events.

It was confirmed that an exemption from planning is on file.

Ms Connors circulated photos of the area where the items will be located and confirmed that the area of the
garden is 2.5 acres.

The Evaluation Committee discussed the location of the garden noting the difficulties in access with the one
way system. Ms Connors confirmed that it is well sign posted.

Reservations were expressed at footfall claimed in 2017 of 16,837 as pro-rata it does not equate to entrance
fees. Ms Connors clarified that the promoters offer free Thursdays to residents of Tramore and free days to
people with special needs. It was noted that these figures should be shown separately.

It was confirmed that the lease agreement has been updated at a special meeting of Waterford City & County
Council and that a 15 year lease in now in place until 2033.

The staffing of the gardens was discussed and it was confirmed that all staff are on a scheme. There are 10 CE
staff and 3 full staff funded by POBAL a gardener and 2 support staff.

A Committee Member stated that the business model is not very strong and that the project is fully reliant on
public funding noting their reservations on funding the project. Another member noted that while dependent

on public funding there is no indication that it will cease any time soon.

All Committee Members with the exception of one agreed to recommend the project for funding as they consider the

project, if successful, a good addition to Tramore.

A maximum of €6,351.25 or 50% of eligible expenditure, whichever is the lesser subject to ensuring that a proper

accounting system is established.

Amount Recommended: €6,351.25

50% of Eligible Project Funding:

Signed: Ms

Chairperson of Evaluation Committee

Date: ﬁJql 20\%

Signed: (/\_ V\A/ |

Committee Member

Date:

qlulieg

Issues / Queries raised by Evaluation Committee

Project Officers Response

Signed: Claire Connors

WLP Project Officer

Dated: 4th April '18







g/

ST

A 5Z/9 ue(d |eueul{ -
S Sz/9 Suipuny o0y -
z ST/l 51500 ||e49AD -

¢10afoud ayy puny-00 03 ajqejieae Suipuny si / pue
(53500 JO ssauajqeuosead) ajqenyiisnl s3sod 12aloid ay) auy

Awjiqeip [eioueul

T4

w g/t 9seqs|pjs AessadeN -

5 5Z/9 ssauisng jo ainpPnils -
R 8¢/9 piodsy yoel] -

‘| §z/9 uonesadQ jo spiepuels -

J1anl2p 01 adudadxa
10 p1022J IR} S||1S/Buluiea) syl aney Jajowoud ayl saoq

m.u:m_._maxw S19]0Wold

61

I 61/S uoneasy qor -
TS 6T/ juswadedsig -
'\, 6T/6 @21MdS /1Npoid -

ésasudiiua Sunsixe
a2e|dsIp )1 S20P puUB 24N1BU SH Ul dAllBACUU| JaNpo.d ay] S|

uoleAouU|

Jz.\ SIA

¢ 2INSEAW JURAD|3J BY} 404 ued ssauisng
91 2y} Ul 1IN0 135 BLIB1D 2yl 128w sjesodoud 19a(oad ay3 oq

A393e435 Juawdojanag
(2207 yum Ayjigredwo)

22111WW0)
24005 | SunySiem uonenjea3 Aq pasies sanssj annaiqo BLIDID) JUBWISSISSY
L9E90TIVYMYHATTE :daquun 33ua.349y 193l0.d uapuen asauedef uieay olpeaje] 9] 123loid

wdg 0y WeTT  awiy

p4022y SuLI0IS 921}IWILIOY UCIIEN|BAT ||BABAQD

8T0C Ya BN ,57 :@1eq@




BieC |0\ ¢ :a1eq

JIBYD 2911WWO) uollenjead jo ainjeudis

}WQ\Q%\ -aunjeusis

)
3 : 1391HWWO) UOIIEN|BAT 3] JO SUOIIEPUILLILOIDY
P d!.\ &i%i D | yi4
ON \Mu& ¢Supuny ¥3ayal noyiim paadnodd 10afoad ayy pjnom ‘9’1 e
,Wz /S3A é1aeload siyy Joy passasse uaaq JySlempeap jo [9Ad] ellualod ayl seH e

‘lenosdde 1oy papuawiwodas Suiag 0} Joud %G9 JO 2109S WINWIUIW B 3AI2aJ 3snwi 123loid "g'N

00T |e10 |

d1aew ayy ul ded oydads

3T B SSalppe 10 paau Jiynads e 128163 |esodoud ayl saoq uawadinbay
b ¢paIanap
€T 9( 0] aNUIIUOI 3IIAIBS Y] [|IM pue 3|gela 1alosd ayl s Anpqeuleisng

§e 52/9 wsilempeaq -




