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Comhphairtiocht Leader
Phort Lairge Partnership

Waterford Leader

Decision of Evaluation Committee

Project ID

31LDRWAT106610

Project Type:

Cultural Tourism

Project Name:

Lismore Dramatic Society Sounds & Lighting

Promoters Name:

Lismore Dramatic Society

Address:

The Courthouse Theatre, Lismore, County Waterford

Description:

Lismore Dramatic Society are making a capital investment into digitally
controlled lighting providing the full spectrum of colours and a new sound
desk. The lighting will ensure that the local shows will have a comprehensive
spectrum of colours without volunteers having to scamper up and down
ladders to change the lighting filters.

Theme: Economic development, enterprise development and job creation - Theme 1
Sub-theme: Rural Tourism - SA1.2 Culture & Heritage
Link to LDS L@ 1

Total Project Costs

The cost of this project is €21,277.76 and the promoter has requested
funding of €15,958.32 or 75% of eligible costs whichever is the lesser.

Eligible Project Costs

€21,277.76

Funding sought by promoter:

€15,958.32

Funding recommended by Evaluation
Committee:

75% up to a maximum of €15,958.32

Details of private funding:

5,319.44 in Bank Account

Voluntary Labour: YES / NO (If yes
provide detail)

No

Synopsis of project:

Purchase of digitally controlled LED lighting & sound system

Detail exactly what WLP will be
funding (List items from Project
Assessment Report)

Total Funding

Detail Total Cost Grant Aid recommend by the
(Expenditure) Evaluation Committee @ %
Sound & Lighting 21277.76 A maximum of €15,958.32 or 75%

of eligible expenditure, whichever
is the lesser subject to ensuring
that a proper accounting system
is established

€15,958.32

Was an assessment completed?: Date:
__12/03/2018_

Yes




Are detailed costings provided for the
project? Were the costs for the
project considered reasonable and
how was this measured?

The improved lighting & sound will greatly enhance the guality & scope of
productions

Where the procurement process
resulted in less than 3 quotes, the EC
must show the additional steps taken
to ensure the reasonableness of costs:

Yes detailed costings are provided for the project. The promoters adhered
to Category 1 — National Procurement Guidelines and obtained three
quotations. The cheapest quotation was chosen therefore the Evaluation
Committee considered the costs reasonable.

Innovative Element of the project:

The improved lighting & sound will greatly enhance the quality & scope of
productions

Consideration of Deadweight:

The Evaluation Committee did not consider deadweight an issue as the
promaoters would not have sufficient funding to go ahead with this project
without funding.

Consideration of Displacement:

Funding this project will not cause displacement as it is improving an
facilities already on offer to the local community. They complement
Ballyduff & Tallow rather than compete as it social outlet for the people of
Lismore.

Economic justification for project:

Funding this project improves existing facilities thereby safe guarding the
future of the hall and also addresses health and safety concerns and will
benefit the community as a whole,

Average Score for Project:

84/100

% level of aid & ceiling:

75%

E. C. Executive Summary/Rationale for
Funding

The Evaluation Committee agreed to recommend funding this project for
the following reasons:-

1. The Evaluation Committee agreed that they were happy to support
this project as the promoters are a good solid volunteer group but
asked that a condition be inserted regarding the standard of the
accounts.

Recommendation: A maximum of €15,958.32 or 75% of eligible
expenditure, whichever is the lesser subject to ensuring that a proper
accounting system is established.

Jobs Created | Jobs Sustained | Match Funding Previous Grant Aid Received
None None Yes — Own Funds No
Confirmation that agencies / communities are supportive of the Date of Signed By

proposed project.

Confirmation

Failte Ireland/LEC

14/03/2018 B Kirby/H. Creedon




Betail of Discussion: The following were the main points raised in the discussion of the project:-

- Mr Jimmy Taaffe Project Officer briefly outlined the project to the Evaluation Committee noting that an
application was submitted previously but returned for further information. The venue is in the Courthouse
Lismore. The committee is made up of volunteers including John Ryan the Chairman and Edward Lynch the
Treasurer. Itis an active group ali year round.

- Waterford City & County Council has provided an open ended Lease agreement. The project involves the
purchase of a digitally controlled LED lighting and sound system providing enhance performances and
improving health and safety.

- Mr Taaffe confirmed that the premise is used by the Courthouse, Lismore Heritage Centre and the Dramatic
Club but that the Lighting and Sound syster will be in the ownership of the promoters.

- The Evaluation Committee agreed that they were happy to support this project as the promoters are a good
solid volunteer group but asked that a condition be inserted regarding the standard of the accounts.

Recommendation: A maximum of €15,958.32 or 75% of eligible expenditure, whichever is the lesser subject to
ensuring that a proper accounting system is established.

Amount Recommended: A maximum of £€15,958.32 or 75% | 75% of Eligible Project Funding:
of eligible expenditure, whichever is the lesser subject to
ensuring that a proper accounting system is established.

Signed: Signed:

Chairperson of Evaluation Committee Commitiee Member

Date: Date:

Issues / Queries raised by Evaluation Committee Project Officers Response

Improve Standard of Accounts Condition to be placed in the Leiter of Offer
Signed: Bated:

WHLP Project Officer







h 5z/9 ued |epueuty -
mU;N “h sz/9 Sutpunjoy -
£ e/l S1S0) [[B42AD -
4103foud ay3 puny-0d 01 3|qe|ieAe Suipuny si / pue
ST (51502 jo ssaua|qeuoseal) a|qennsni s1s02 103loid ay) aly Aujigelp |eioueuld
1 Sz/L 9seqs|ps AessadaN -
lmfm S GZ/9 sssuisngjoaunpnis -
S sz/9 piodayoel -
S gz/9 uonesadQ jo spiepuels -
ilanlap 01 aduaadxa
St 10 p1023J yoea] ‘s||pjs/3uluies) ayl aaey Jajowoud ayl saoqQ 2JualIadxa sia10woud
d 6T/S uoijeasny qor -
J \ S 61/S juawaoeidsig -
‘& 6T/6 921AI9S /1onpodd -
ésasidiaiua Sunsixa
6T 2oe|dsIp 11 S20p puk ainjeu s} ul aalzeAouul 1Npoad ayl s| uoljeaouu|
§3JNSE3W JueAl|a4 3yl 104 ue|d ssauisng A393e135 Juswdojanag
Jvz,\ SaA OV 3yl Ul IN0 135 B2 ay] 193w sjesodoud 133foud ay3 oqg |es07 yum Anjiqredwor
291}1WwWo)
21005 | SunySism uonenjeny Aq pasied sanss| analqo BB JUBLUSSISSY
0T990TLVYMHUAITE aguinp adualasay 108loid 8uny3si 1 spunos A0S Jnewelq aiowsr] 9L 1afold

wdg 03 WetT  awil 8T0T Y24BIN 97 :31eQ

p4029y Sul0dS 2911IWIWOY) UOKIEN|BAT |[BIBAQ0



A A TALT

:@1eq

Jiey) 22111WW0D uonen|ea3 o ainjeudis

—=71

ON \Me,r
vz\ S3A

:aumeusis

19911WLWIOY UOIIBN|BAT 2] JO SUOIIBPUIWILUOIDY

¢Supuny ¥3@v31 Inoyum paadosd 1afoad syl pjnom ‘a'1 e

¢128foad siyy 10} passasse uaaq JySiampeap jo 23] jeljualod By seH e

‘leacidde 1oy papuawiwiodal Suiaq 01 Joud 959 JO 31005 WNWIUIW B dAIRIaJ 3snw 12alold "g'N

7 f% 00T |e1o|
) \ ¢1dew ayy ul ded oylaads
8T B ssalppe 40 paau Jiyads e 1a8ie) jesodoid a3yl sao( Juawalinbay
\ \ épaianlap
€T 30 01 anNuIIU0I 3JIAIBS aY1 ||Im pue 3|geln 3a3foud ays s Anpigeuteisng

] ST/9

ysiempeaq -




Denise Walsh

From: pclerkin@cablesurf.com
Sent: Tuesday 3 April 2018 20:36
To: Denise Walsh

Subject: Draft Minutes March 26 2018
Attachments: Minutes 26 3 18-1.doc

Hi Denise,

| have reviewed the attached draft minutes and | am in agreement with them.
Regards,

Paul Clerkin






