Minutes of LCDC SICAP sub-committee MYR 2018 Review
26th June 2018
Present:	Ivan Grimes, Don Tuohy, Heather Kiely, Vincent Daly, Kevin Moynihan, Joe Stokes, Pat Wallace

1. Review of last meeting – 6th February 2018
No issues arising

2. 2018 Interventions/KPI outcome review / issues
P. Wallace reviewed the programme KPIs:
KPI 1: 48% achieved being 32 groups having received an intervention.
D. Tuohy queried whether grants issued were in compliance with regulations. It was confirmed by J. Stokes that compliance is 100% in line with SICAP regulations. Also, the average number of grants per lot figure of 9 was queried as it compared to 1.27 nationally. Clarification was given in so far as a lot of LDCs do not issue grants at all which means the national figure is not fully representative. 
J. Stokes indicated that he was fully satisfied that annual targets will be met following a query from I. Grimes.
KPI 2: 52% achieved as per June 20th representing 430 individuals
Education grants comprise of PLC course fees, registration fees in WIT for example, course materials and books etc. Clarification was given by P. Wallace and J. Stokes that these grants are given based on where people live (disadvantaged area) or disability reasons etc. Grants are in the sum of €200-€250 usually.
3. Qualitative review – Case Study (specific examples)
J. Stokes indicated that Pobal are issuing guidelines mid July regarding Case Studies and enquired if WAP could wait until then to revert with details. This was agreed to and D. Tuohy requested that once Case Study details clarified that WAP suggest relevant themes as soon as possible. This request was agreed to by J. Stokes who stated that this item would be on the next WAP staff meeting agenda.

4. Financial Review
P. Wallace provided spreadsheet detail showing WAP had a surplus of funding of €54k to end of May. Assurance was given that this will have been spent by year end.
I. Grimes noted that due to SICAP funds being issued to WAP through WCCC that the Local Government Auditor had reviewed the files from the 2015/16 Audit and that this may appear in the 2017 Audit Report.
D. Tuohy also confirmed that nationally, all Councils had been written to by the Department confirming that the annual audit function will be carried out by local authorities from 2018 on. This will replace Pobal’s audit function. 

5. Progress in County area
J. Stokes gave the following detail regarding County Area:
Goal 1: 43% of interventions were in the County Area
Goal 2: 
Training:  	20-25% currently in the County Area with a yearend target of 40-45%
Education:  	45% currently in the County Area with a yearend target of 40-45%

6. Target groups / specific areas  of disadvantage– progress update

As per target group detail circulated, all target groups are in line with national averages apart from the Traveller category.  


7. AOB
· Representative from WAP to sit on assessment panel for C.E.P. applications. J. Stokes to revert with specific name and assessments to take place in August
· J. Stokes presented a proposed new organisational structure for WAP resulting from increased headcount, workload and programmes. It was clarified that any changes to be implemented will be within SICAP programme guidelines for Administration v Action costs i.e. 25% v 75%. 
· J. Stokes and P. Wallace to give brief presentation at July LCDC meeting with regard to SICAP midyear review and also with regard to barriers to further education and training in Waterford. 
· FAI Development Officer: D. Tuohy referenced a meeting taking place shortly with the FAI and noted that closer work between SICAP and the Development Officer should be taking place with both programmes being focussed on disadvantaged areas.
· Care and Repair scheme: J. Stokes noted that programme was not finished but that there was a break in service due to previous worker leaving. This person is returning and programme will be running again shortly. 
· H. Kiely asked that more effort be put into solidifying a stronger relationship between WAP and the PPN. J. Stokes agreed that this had slipped recently but more effort will be put in this asap.
· D. Tuohy asked that both he and K. Moynihan spend a day in the WAP offices later in the year reviewing some case files to review progress. This was agreed to by J. Stokes.

8. Date of next meeting
Monday September 24th, Maritana Room, Menapia Building, Waterford at 14.30. Waterford Area Partnership to arrive at 15.00 
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