LO 1 Rural Tourism SA 1.1 Activity Board Members Observations
Tourism
Hire Boats for Carrigavantry €7,875.00 Agreed with recommendation of the Evaluation
Reservoir Committee
Proposed by: Peter Kiely Seconded by: Austin
Flavin
SA1.2
Visitor Centre €200,000 Agreed with the recommendation of the
Evaluation Committee
Proposed by: Seconded by:

Board Members Discussion: It was confirmed that the Visitors Centre is open for all and therefore can be
funded by Leader.

The amount of funding going into the project and what element of the visitors centre is being funded was
also discussed. Mr Jimmy Taaffe confirmed that WLP are only funding a small percentage of the visitors
centre 9.36075% and that it will not be possible to say what the exact elements are. Funding is going
towards the overall cost of the build.

It was noted that there are no jobs created by this funding. Mr Jimmy Taaffe confirmed that there are
about 30 nuns ranging in age from 24 to 80 and that they will be running the centre.

A Board Member raised their concern that looking at the money it appears as if they have enough to
complete the work without funding? Mr Jimmy Taaffe said that it is a legitimate concern and that it was
reviewed quite closely by the Evaluation Committee. When they looked at the income half the nuns are
elderly and their income source mainly comes from the old age pension. They are no longer milking and
need an alternative income source. The Visitor Centre will be a revenue stream for them.

While it might appear that funds are plentiful the order basically had to rebuild the front of the convent
which is not part of this application.

A concern was raised in relation to the point in the Evaluation Committees discussion that the way it was
worded it might appear as if funding was going to support the nuns in their old age whereas in fact it is
going towards the building of the visitors/wellness centre. This should be made clear.

It was suggested that it should be linked to the St. Declan’s Way Walk.

Board Members agreed that the Visitors Centre is being located in a beautiful location and will bring
footfall to the area.

Dungarvan Aglow €17,903.88 Agreed with the recommendation of the Evaluation
Committee

Proposed by: Peter Kiely Seconded by: Austin Flavin




LO 1 Enterprise

SA 2.1 Capital Investment In existing & start up technology

Firewood Processor

€20,544.21

Agreed with the recommendation of the Evaluation
Committee

Proposed by: Peter Kiely Seconded by: Austin Flavin

Villierstown Joinery Machinery

€82,225.00

Agreed with the recommendation of the Evaluation
Committee

Proposed by: Peter Kiely Seconded by: Austin Flavin

Equipment Upgrade

€7,398.62

Board Members did not make any observation on
this project agreeing it should go straight to the
LCDC with just the recommendation of the
Evaluation Committee.

New 20mm diameter CNC
Turning Machine

€65,000.00

Agreed with the recommendation of the Evaluation
Committee

Proposed by: Peter Kiely Seconded by: Austin Flavin

Board Members Discussion: Mr Jimmy Taaffe advised that this project was funded previously when they

were just starting out and that the previous investment proved very worthwhile.

A Board Member queried if projects that were previously funded should be looked at with a view to

staggering the investment by looking at the accounts and what they support they received previously. Mr

Jimmy Taaffe advised that the Evaluation Committee reviewed deadweight and reduced the funding

allocated.

The Language People

€53,853.14

Agreed with the recommendation of the Evaluation
Committee

Proposed by: Peter Kiely Seconded by: Austin Flavin




