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Comhphairtiocht Leader

Waterford Leader
Phort Ldirge Partnership

Decision of Evaluation Committee

Project ID

31LDRWAT107299

Project Type:

SA2.1 Capital Investment in existing & start up technology

Project Name:

Firewood Processor and Kindling Machine

Promoters Name:

0.K. Fuels Ltd

Address:

Deerpark Road, Lismore, Co. Waterford

Description:

The business is proposing to purchase 2 machines, a Firewood Processor,
and a Kindling machine to increase production to satisfy the demand of
large scale retailers that they are supplying.

Theme: Local Objective 2 Economic development, Enterprise Development and Job
Creation - Theme 1

Sub-theme: Enterprise Development - SA2.1 Capital investment in existing and start up
technology, graduate orientated rural businesses

Link to LDS LO.2,SA 21

Total Project Costs €41,088.4254

Eligible Project Costs

€41,088.4254

Funding sought by promoter:

The cost of this project is €41,088.4254 and the promoter has requested
funding of €20,544.2127 or 50% of eligible costs whichever is the lesser.

Funding recommended by Evaluation
Committee:

-A maximum of €20,544.21 or 50% of eligible expenditure, whichever is the
lesser.

Details of private funding:

20,544.2127 Cash/Money in account

Voluntary Labour: YES / NO (if yes
provide detail)

No

Synopsis of project:

The business is proposing to purchase 2 machines, a Firewood Processor,
and a Kindling machine to increase production to satisfy the demand of large
scale retailers that they are supplying.

Detail exactly what WLP will be
funding (List items from Project
Assessment Report)

Total Funding

Detail Total Cost Grant Aid recommend by the
(Expenditure) Evaluation Committee @ 50 %
Firewood €34,263.12
Processor
Kindling Machine € 6,825.30
€41,088.42 A maximum of €20,544.21 or 50%
of eligible expenditure, whichever
is the lesser

Was an assessment completed?: Date:

The Evaluation Committee agreed that the project assessment was




27/07/2018

completed on the 27" July 2018 and following a review noted the following
The project fits the Co Waterford Local Community Development Plan Local
Objective 2 SA 2.1 for capital investment in existing and start up technology,
graduate orientated rural businesses

The Evaluation Committee agreed that funding this project is a good use of

Rural Development funds as funding will sustain existing jobs in a rural area.

Are detailed costings provided for the
project? Were the costs for the
project considered reasonable and
how was this measurad?

The Evaluation Committee agreed that the costs are reasonable as the
Project Assessment report noted that Cat 2 Leader Specific Procurement
Guidelines were followed.

Where the procurement process
resulted in less than 3 quotes, the EC
must show the additional steps taken
to ensure the reasonableness of costs:

N/A The Promoter obtained the necessary quotations

innovative Element of the project:

Funding this project will assist the company to meet the commercial
demand for their products

Consideration of Deadweight:

Deadweight was not considered an issue by the Evaluation Committee as
the promoter will not proceed without funding.

Consideration of Displacement:

Displacement was not considered an issue by the Evaluation Committee as
while there are a smali number of other similar sized suppliers, in the
midlands and Dublin, with the main competitor been Surefire in Enniskillen,
Co. Fermanagh. This application will not cause displacement locally, and
patential competitors are nearer to large market areas such as Cork, and
Dublin

Economic justification for project:

Funding will help sustain employment in a rural area in West Waterford

Average Score for Project:

78/100

% level of aid & ceiling:

A maximum of €20,544.21 or 50% of eligible expenditure, whichever is the
lesser.

E. C. Executive Summary/Rationale for
Funding

The Evaluation Commiitee agreed to recommend funding this project for
the following reasons:-
1. The Evaluation Committee agreed that the promoters have the skills
and experience to deliver the project successfully.
2. The Committee considered it a small investment to support existing
employment in a rural area.

The Evaluation Committee agreed to recommend funding this project as
presenied.

- A maximum of €20,544.21 or 50% of eligible expenditure, whichever
is the lesser.

Jobs Created Jobs Sustalned

Match Funding

Previous Grant Aid Received

1.5 7 Yes

2017 - €27,650

Confirmation that agencies / communities are supportive of the

proposed project.

Date of
Confirmation

Signed on behalf By

L.E.O.

24/08/2018 B.Kirby




Failte Ireland 24/08/2018 H. Creedon

Detail of Discussion:

Mr Jimmy Taaffe briefly outlined the project to the Evaluation Committee noting that they had been funded
previously for a drying unit for the wood. They are now looking for a more powerful machine to process the
dried wood that will chop it into more manageable pieces.

It was confirmed that the business is going very well and currently employs six people. The work is unskilled in
a rural area.

The Sawmills are a separate company owned by Gerry O’Keefe who is also a shareholder in this company.

The Evaluation Committee agreed that the promoters have the skills and experience to deliver the project
successfully.

The Committee considered it a small investment to support existing employment in a rural area.

The Evaluation Committee agreed to recommend funding this project as presented.

A maximum of €20,544.21 or 50% of eligible expenditure, whichever is the lesser.

Amount Recommended: A maximum of €20,544.21 50% of Eligible Project Funding: 50% of eligible

expenditure, whichever is the lesser

Signed: Signed:

Chairperson of Evaluation Committee Committee Member

Date: Date:

Issues / Queries raised by Evaluation Committee Project Officers Response
Signed: Dated:

WLP Project Officer

Please insert photos below of reference purposes:

{for example a photo of the building to be renovated/machinery being purchased, etc)







Rl

SC

< S7/9 ueld [eouetny -

S 57/9 suipuny o) -

= a/L 51500 Jl.4RAD -

s1oaloid ayy puny-02 o} sjqejieae Sulpuny st / pue
{51502 0 ssauaqeuoseas) ajeysnl 51500 12a(oid ayl aly

Aujigein jeioueuy

I

T4

TTTTRT g/ 9seq s|ps AlessadanN -
T TETgr/e  sseuisng Jo sunpnas -
T T 5T/9 piodaypely -
T §z/9 uoneladp jo spiepuels -

Jonep 01 adualadnD
10 PA022) DRI “S)jys/Buuien] syl aaey sajowoad ayl sao(

2ou3LiadXd $1210WO0Id

61

b~ BT/S uonea1y gor -
=6L/S wewaoedsig -
T8 61/6 9MARS /10npord -

£sa51dia1uD Sunsxe
22LASIP 1 S0P PUE SINIBLE SU Ul dallBAOULY 1onpotd a1 5t

HOLIRAQUUE

.,W@,\ SOA

LAINSeIL IBAD|RI DU 10y uR|d SSaUISHg
Y1 UL U1 N0 13§ B 34l 1938w sjesodoud 1sfoud 2y 0Qg

Agsiens wowdodasg
12207 yum Ajpiguedwao)

2400%

Sunuydom

293UWII0D
uoen|eAs Ag pasies sanssj

ELUNE W)

RO JUBLISSISSY

SLZLOTIVANOTTE tlaquingy aouaJsyey 193io4d

wdg o1 Wweyy oy

auyoeil Suljpun) pue 10ssa004y poomaigy a1l 199fo4d

8T0Z Isnadny T :238Q

(1022} SULI0IS BPIUMIIOT UOEBNEAT [RIBAD




(e

JEBLYD 991UUILOD UOIIBMEAT JO aaneudIs

Sy . M
e Y ‘R2Imeudis
g,
W\f mﬂ%%%g 13IUUWILLIOY) UOHEBNBAT 211 0 SUOREPUIIINIDY
ON /34 SSugpuny YIayaT anoysm paasoad 1oafoad syl pinom a1 e
%ﬁ\ $3A $109foad si1 .10} poSsasSE U JYSIPMPEIP 10 [BAD] jenuRl0d YL SBH o

‘jeactdde 10f papualiuiozal Sulaq 01 1oud 946G 10 21038 LUNLUIUILL B 9AIR221 1Shw 13fosd "g'N

001 {210]

&1evpew ays ut ded owoads

T B SSa4ppe 1o pasu oyads e 1a8ae) jesodoad a3 saog JuawalInbay
N.m épadanyap
€T 8 01 BNUIIUGD 231A4SS DY ||Im puR 3|qaia 12foad ayl §) Aupgeuieisnsg

3. 5Z/9 _ySiempesqg -




From:

Sent: Thursday 23 August 2018 11:34
To: Denise Walsh

Subject: Re: August Minutes

Denise,

I am in agreement with draft minutes.

Regards

Paul Clerkin.

On 2018-08-22 15:49, Denise Walsh wrote:

Hi Paui,

Attached please find the amended minutes for you to review.

Thanks & Regards,

Denise Walgh

Administrator / Riarthoir
Waterford Leader Partnership CLG
Lismore Rusiness Park,

Mayfield,

Lismore,

Co. Waterford.

Charities Regulatory Authority No.20070748






