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Circular No: 		01/2018 
From:  		LEADER Unit 
To:  			All LAGs, Implementing Partners and Chief Officers 
Date Issued: 		03/01/2018
Subject: 	Changes to Action Plan and LDS amendments

[bookmark: _GoBack]Please see details below regarding (i) Amendments to a LAG’s Local Development Strategy (LDS) and (ii) Situations where the LAG wishes to deviate from the LDS Action Plan in advance or in lieu of amending the Local Development Strategy.

1. Amendments to the LDS

The LDS is the result of detailed analysis of the local area and extensive consultation with the local community. It has also been reviewed and approved by an Independent Selection Committee. In light of the robust and detailed process of strategy development, it is not appropriate for the LDS to be amended at this early stage of the programme. 

The LAG will only be permitted one amendment of the strategy during the lifetime of the programme and under the following conditions: 

· the LAG must have allocated at least 50% of the project budget outlined in the LDS before a request for an amendment to the LDS can be submitted for approval by the Department. 
· the amendment must be based on an evaluation/analysis of the delivery of the strategy and identifying the requirement for the amendment. 
· the amendment must be formally agreed by the LAG decision making members.
· the methodology for conducting the evaluation, and the level of analysis undertaken, will be a matter for the LAG - each LAG has already outlined in Section 7 of its LDS how it intends to evaluate the delivery of the strategy. The Department will provide further guidance as required. 
· Each section of the LDS to be amended must be forwarded to the Department with the additions highlighted in red font and the deletions highlighted with strikethrough text. Each amended section must be accompanied by text outlining the rationale for the change based on the evaluation of the strategy.   
· Further details regarding the process for approval of an amendment to the LDS will be advised in due course.


1. Deviating from the LDS Action Plan

The Department also acknowledges that the position in each sub-regional area continues to evolve and that some flexibility is required to allow LAGs deviate from the specific approach outlined in the Action Plan in each Local Development Strategy, without having to amend the strategy. LAGs must be equipped to respond to emerging needs while ensuring that the general approach outlined in the LDS is adhered to and that the funding allocations under each sub-theme are maintained. 

The Action Plan included in each LDS is structured around a set of Local Objectives linked to specific LEADER sub-themes. Under each Local Objective, LAGs have developed one or more Actions that will be implemented with a view to achieving the particular Local Objective. It is proposed that each Local Action Group will be permitted the flexibility to deviate from the specific actions outlined in the Action Plan in its LDS, provided that:

· The revised approach is outlined at a summary level rather than through detailed editing of the LDS.
· The approach is formally agreed by the LAG decision making members and a record maintained on file.
· The approach must be aimed towards broadly achieving the same existing Local Objective as identified in the Local Development Strategy.
· The approach, including rationale for the revised approach, must be notified in brief (2 pages maximum) through the Annual Progress Report (as referred to in Section 19.3 of Operating Rules) submitted by the LAG to the Department/Pobal each year. 
· The Department will not formally approve these changes but will directly contact any LAG where the changes give rise to concern and are not acceptable e.g. where the changes are not in keeping with the existing objectives of the strategy or funding is moved between sub-themes.
· LAG can, at its own risk, operate on the basis of the changed approach prior to submission of the Annual Report. 
· The overall level of funding ascribed to each sub-theme in the Financial Plan must remain unchanged until there is an amendment to the LDS. 

It should only be necessary for the LAG to identify, in the Annual report, situations where it is deviating from the approved Action Plan where the LAG feels the existing text in the Action Plan might preclude it from funding particular types of projects which are otherwise in keeping with the objectives of the strategy or in situations where the LAG wishes to divert funding within a sub-theme.

It is not necessary to identify situations where the LAG will deviate from the outputs/indicators/targets (e.g. the number of projects to be supported) set out in the Action Plan. These are not binding requirements and the LAG can explain differences from the original outputs/indicators/targets when it is evaluating the delivery of the strategy. The LAG also has the option to review the outputs/indicators/targets when amending the strategy. 

It is also not necessary to identify situations where the LAG (i) does not intend to implement certain parts of an Action, (ii) that certain target groups/geographical areas will not now be covered, or (iii) that the timeframe for delivery has changed. Such changes can be explained at the end of the programme when evaluating the delivery of the strategy. Alternatively, this can all be dealt with when amending the strategy. However, where the LAG wishes to target new groups/geographical areas, this might be referenced as part of the Annual Report.
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