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Comhphairtiocht Leader Waterford Leader

Phort Lairge Partnership

Decision of Evaluation Committee

Project ID

31LDRWAT111377

Project Type:

Enterpise Development

Project Name:

New Machinery

Promoters Name:

Hickey Fabrication Services Ltd

Address: Kilmacthomas, Co. Waterford

Description: The applicant is a light engineering works employing 24 people. They are
investing in a CNC Plasma Cutter to ensure that they maintain
competitiveness in their markets, and reduce turnaround time, waste and
increase product quality, thus sustaining jobs.

Theme: Local Objective 2 Enterprise Development

Sub-theme: Strategic Action 2.1 Capital Investment in existing and start up technology,
graduate orientated rural businesses

Link to LDS LO.2.SA.21

Total Project Costs €48,750.00

Eligible Project Costs €48,750.00

Funding sought by promoter:

The cost of the project is €48,750.00 and the promoter has requested
funding of €24,875.00 or 50 % of eligible expenditure, whichever is the
lesser

State one of the following: -
First Review / Previously Deferred or
Not Recommend

First Review

Funding recommended by Evaluation
Committee:

€24,875.00 or 50 % of eligible expenditure, whichever is the lesser

Details of private funding:

Cash on account - €24,875.00

Voluntary Labour: YES / NO (If yes
provide detail)

None

Synopsis of project:

Purchase of a CNC Plasma Cutter. This machine will link to the Company’s
computer aided design system to facilitate pin point accuracy in terms of
measurement to ensure a quality finish on all products.

Detail exactly what WLP will be
funding (List items from Project
Assessment Report)

Total Funding

Detail Total Cost Grant Aid recommend by the
(Expenditure) Evaluation Committee @ 50%
CNC Plasma Cutter | €49,750.00 €24,875.00
€49,750 €24,875.00




Was an assessment completed?: Date:

The Evaluation Committee agreed that the project assessment was
completed on the 20" November 2019.

Are detailed costings provided for the
project? Were the costs for the
project considered reasonable and
how was this measured?

Category 2 LEADER Specific Procurement guidelines were followed so costs
were deemed reasonable. The applicants obtained the correct number of
quotations under the LEADER Guidelines, and they chose the Most
Economically Advantageous Tender(M.E.A.T.)

Where the procurement process
resulted in less than 3 quotes, the EC
must show the additional steps taken
to ensure the reasonableness of costs:

N/A Full quotations obtained.

Innovative Element of the project:

Consideration of Deadweight:

Funding this project will enable the promoters to cut heavier material and
complete work in-house that they had to outsource previously. As a result,
this will allow the promotors the opportunity to seek new customers and in

| turn also increase employment.

The project would not proceed on the same scale without funding.

Consideration of Displacement:

The Evaluation Committee agreed that displacement is not an issue the
promoters have their own niche areas and customers.

Economic justification for project:

Funding will help sustain current employment and if the promoters are
successful in obtaining new contracts will create two new jobs.

Average Score for Project:

81/100 (1)

% level of aid & ceiling:

€24,875.00 or 50 % of eligible expenditure, whichever is the lesser

E. C. Executive Summary/Rationale for
Funding

- The project scored 81/100

- This was considered a good use of Rural Development Funding as
creating and sustaining employment is one of the main criteria of
the programme.

- The promoters were considered to have the skills and expertise to
successfully implement the project and sustain the business into the
future.

Jobs Created Jobs Sustained

Match Funding

Previous Grant Aid Received

2 24

Yes

2019 - €47,500

Confirmation by the agencies / communities that there is no duplication | Date of Signed By
of funding or receipt of funding from them. Confirmation
21/11/2019 B. Kirby

The main points raised in the discussion of this project were: -

- Mr Jimmy Taaffe briefly outlined the promoters, Hickey Fabrication Services Ltd, background to the Evaluation




Committee noting that they have been in operation since 2001. They are a leading Engineering and
Fabrication company that provide design, manufacturing and installation of an extensive range of stainless-
steel products.

They propose to purchase a new Plasma cutter for their workshop in Kilmacthomas. Obtaining this new
machine will increase productivity and decrease lead time on projects. Over the years they have built up a
wide range of varied and increasingly complex products for both residential and commercial customers,

incorporating steel, glass and wood as integral materials into their projects.
- MrlJimmy Taaffe advised that promoter is a very good operator and has the matching finance available.

- The Evaluation Committee agree that the promoters have the skills and expertise and are committed to

growing the business.

- A Committee Member agreed to recommend funding as it will create an additional two jobs in a rural area.

The Evaluation agreed to recommend funding this project to the Waterford LCDC as presented.

A maximum of €24,875.00 or 50% of eligible expenditure, whichever is the lesser.

Amount Recommended: A maximum of €24,875.00 % of Eligible Project Funding: 50% of eligible
expenditure, whichever is the lesser.

Signed: Signed:

Chairperson of Evaluation Committee Committee Member

Date: Date:

Issues / Queries raised by Evaluation Committee Project Officers Response
None

Signed: Dated:

WLP Project Officer

Please insert photos below of reference purposes:

(for example a photo of the building to be renovated/machinery being purchased, etc)
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Denise Walsh

From: John Harnedy <johnjharnedy@gmail.com>
Sent: Wednesday 11 December 2019 17:28

To: Denise Walsh

Cc: Paul Clerkin

Subject: Re: WLP Evaluation Meeting 6th December 2019
Hi Denise,

| agree with the minutes of the meeting of 6th December 2019 as circulated this afternoon
Thanks
John

On Wed 11 Dec 2019, 16:15 Denise Walsh, <Denise. Walsh@wlp.ie> wrote:
HiJohn,

Thank you for spotting omission. Attached please find corrected one.
Thanks & Regards,

Denise Walsh

Administrator / Riarthéir
Waterford Leader Partnership CLG
Lismore Business Park,

Mayfield,

Lismore,

Co. Waterford.

Charities Regulatory Authority No.20070748
F: https://www.facebook.com/WaterfordLeaderPartnership

T: https://twitter.com/wlpleader
P51 XVP6

Ph: 058-54646
Email : denise.walsh@wlp.ie<mailto:denise.walsh@wlp.ie>

PLEASE LIKE US ON [cid:image001.gif@01CDC7FB.232C0AAOQ] <https://www.facebook.com/#!/pages/Waterford-
Leader-Partnership-Ltd/314110866284 ?fref=ts>

Unsubscribe - Reply and state Unsubscribe

[Description: P:\Logos\RD 2014_2020\WLP_Logo_hires.jpg] [Description: eu-
agricultural] [Description: P:\Logos\RD 2014_2020\leader.jpg] [Description: P:\Logos\RD
2014_2020\Dept of Rural & Community Development.png]

Ta an riomhphost seo agus aon iatan a ghabhann leis rinda agus is d' Gsdid an té/na ndacine a bhfuil sé seolta
chuige/chucu, amhdin é. D'fhéadfadh an t-abhar a bheith faoi réir ag pribhléid dhlithuil agus ghairmiuil. Mura seolai
ainmnithe n6é ceaptha an riomhphoist seo tu, nior chéir duit an teachtaireacht seo, né aon mhir de, a Usaid, a
scaoileadh, a chéipeadil, a scaipeadh né a choimead. Mas amhlaidh go bhfuair ti an riomhphost seo tri earradid né
tri dhearmad, iarrtar ort sin a chur in iul don seoltdir laithreach bonn, le do thoil agus aon chéip den riomhphost
seo a scriosadh 6 do chéra(i)s riomhaireachta.

Seicedladh gach iatan le scandir aimsithe vireas agus ceaptar iad a bheith saor 6 vireas. larrtar ort &fach, a
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dheimhnil go ndéanfar gach teachtaireacht a scanadh ar fhaitios viris, mar nach féidir aon dliteanas a ghlacadh
maidir le haon ionfhabhtd n6 damaiste a dhéantar do do chdras riomhaireachta trid an riomhphost seo a fhail.

The information contained in this e-mail and in any attachments is confidential and is designated solely for the
attention and use of the intended recipient(s). This information may be subject to legal and professional
privelege. If you are not an intended recipient of this e-mail, you must not use, disclose, copy, distribute or retain
this message or any part of it. If you have received this e-mail in error, please notify the sender immediately and
delete all copies of this e-mail from your computer system(s).

Any attachments have been checked by a virus scanner and appear to be clean. Please ensure that you scan all
messages as no liability can be accepted for contamination or damage to your systems.

From: Denise Walsh

Sent: Wednesday 11 December 2019 14:51

To: Paul Clerkin <pclerkin@cablesurf.com>; 'John Harnedy' <johnjharnedy@gmail.com>
Subject: WLP Evaluation Meeting 6th December 2019

Hi Paul / John,
Attached please find the minutes for you to review.

Once checked and when you are happy with them please send email by return saying that you are happy with the
draft minutes from the 6th December.

Thanks & Regards,

Denise Walsh

Administrator / Riarthéir
Waterford Leader Partnership CLG
Lismore Business Park,

Mayfield,

Lismore,

Co. Waterford.

Charities Regulatory Authority No.20070748
F: https://www.facebook.com/WaterfordLeaderPartnership

T: https://twitter.com/wlpleader
P51 XVP6

Ph: 058-54646
Email : denise.walsh@wlp.ie<mailto:denise.walsh@wlp.ie>

PLEASE LIKE US ON [cid:image001.gif@01CDC7FB.232C0AAQ] <https://www.facebook.com/#!/pages/Waterford-
Leader-Partnership-1td/314110866284 ?fref=ts>

Unsubscribe - Reply and state Unsubscribe

[Description: P:\Logos\RD 2014_2020\WLP_Logo_hires.jpg] [Description: eu-
agricultural] [Description: P:\Logos\RD 2014_2020\leader.jpg] [Description: P:\Logos\RD
2014 2020\Dept of Rural & Community Development.png]

Té an riomhphost seo agus aon iatan a ghabhann leis rinda agus is d' Gsdid an té/na ndaoine a bhfuil sé seolta

2



