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Decision of Evaluation Committee

Project ID

31LDRWAT111376

Project Type:

Capital

Project Name:

Clonea Power Community Hall Restoration

Promoters Name:

Clonea Power Old School CLG

Address: Clonea Power Old School House, Clonea Power, Co. Waterford

Description: Funding is required to restore the old school house hall in Clonea Power
which is a protected structure and limited for community use due to the
poor condition of the facility. This is the sole community space in the village
and at the heart of the community with its location beside the church and
opposite the school. The village has not received any real support and is a
midway point between Kilmacthomas and the Greenway to the Comeragh
Mountains.

Theme: LO5 Social Inclusion

Sub-theme: SA 5.1 Basic services targeted at hard to reach communities

Link to LDS Supporting community facilities in hard to reach communities where

current facilities are lacking or in poor condition

Total Project Costs €357,525
Eligible Project Costs €357,525
Funding sought by promoter: €200,000

State one of the following: -
First Review / Previously Deferred or
Not Recommend

Previously deferred

Funding recommended by Evaluation
Committee:

A maximum of €200,000.00 or 55.94014% of eligible expenditure,
whichever is the lesser

Details of private funding:

€92,152.11 In house funds

Voluntary Labour: YES / NO (If yes
provide detail)

N/A

Synopsis of project:

Restoration of the old school house in Clonea Power which will facilitate a
more user friendly and efficient community space for the community which
is currently lacking




Detail exactly what WLP will be
funding (List items from Project
Assessment Report)

Total Funding

Detail Total Cost

(Expenditure)

Grant Aid recommend by the
Evaluation Committee @
55.94014%

Restoration works | €357,525 €200,000

€357,525 €200,000

Was an assessment completed?: Date:

Yes on the 29t Jan 2020

Are detailed costings provided for the
project? Were the costs for the
project considered reasonable and
how was this measured?

Yes, eTendering was used to procure the contractor based on the most
viable lowest value tender.

Where the procurement process
resulted in less than 3 quotes, the EC
must show the additional steps taken
to ensure the reasonableness of costs:

Not applicable

Innovative Element of the project:

The project will restore and preserve this beautiful heritage building in the
heart of the village adjacent to the church and school and will become the
community focal point and meeting place going forward

Consideration of Deadweight:

The promoters are dependent on Leader support to restore the building as
their annual income through fund raising solely supports the operational
cost of the centre

Consideration of Displacement:

Displacement is not an issue as the project would compliment other
community facilities elsewhere

Economic justification for project:

This community has not received any previous grant aid and the funding
secured will restore and preserve this iconic building in the heart of the
village but also allowing the committee to run events/concerts etc that
could generate an income to cover running costs etc. The building is beside
the church which can cater for events such as funerals, social get together
after mass to prevent isolation etc.

Average Score for Project:

The project scored 80/100

% level of aid & ceiling:

55.94014% up to a maximum of €200,000

E. C. Executive Summary/Rationale for
Funding

The Evaluation Committee agreed to recommend funding this project for
the following reasons: -
1. The project scored 80/100
2. The project fits the Local Development Plan (LDS) for providing
Basic Services for rural communities.
3. The promoters have the skills and expertise to successfully
implement the project.

A maximum of €200,000.00 or 55.94014% of eligible expenditure,
whichever is the lesser

Jobs Created | Jobs Sustained

Match Funding

Previous Grant Aid Received

0 0

€92,152.11 In house funds €0




Confirmation on the applicant’s position re De-Mininus and double Date of Confirmation Signed By
from the relevant agencies.

Emailed project details to Vinnie O’Shea, Town & Village Renewal, No response
WC&CC on the 2" December ‘19 forthcoming

Detail of Discussion: 13 1 2020 Project Deferred for further information: -
The following were the main points raised in the discussion of the project: -

- Ms Claire advised that the old schoolhouse is the only community facility in Clonea Power and is in dire need
of renovation. This project will preserve a listed building and provide a comfortable space for community
activities. It currently houses a community playgroup in one section.

- The community group provide catering for local funerals as they are located next door to the church and have
trialled a Vintage tea rooms after mass and had a great response. It is being proposed that this will be done
on a more formal basis by providing a community pop up café as required.

- The promoter plan to cater to the senior citizens living in isolated areas by providing a strategic meeting place
for them to socialise. The hall will support a variety of classes and cater for events due to its location beside
the church.

- Ms Connors advised that the promoters went through e-tenders and received three valid quotations. The
successful tender being selected based on the 2nd lowest value tender as the lowest was eliminated due to
being abnormally low compared to current market prices.

- Ms Connors pointed out that the fees from the playgroup seem to be very low.

- The Evaluation Committee expressed the opinion that they are very supportive of the project and would like
to see it funded but are concerned about the level of debt.

- Ms Connors advised that WLP recently held some community training there and that the local community had
a very strong representation there. They are a very committed group and are actively looking at ways of
generating footfall. From this training they are going to try and position themselves as the gateway between
Kilmacthomas and the Comeragh Uplands areas by providing a stopping point for walkers and cyclists either
visiting the Greenway or the Comeraghs.

- The Evaluation Committee agreed that the promoters put a lot of effort into the application noting that it was

very well written.

- Asthe income in 2018 was only €3053 it was queried how they propose to repay the loan. Ms Connors replied
that they have a goal set of raising €20,000 per year to service the loan and other requirements.

- Adiscussion ensued on the use of the building and the Committee noted that the promoters would need to
look at firming up additional income streams to service the proposed loan.

- Ms Connors noted that with the new kitchen facilities they will be able to formalise the catering services. Up
to now what they have been doing has been limited; more of as a community service rather than an income
generation product.

- It was noted that ideally this project would benefit from philanthropic funding to decrease the loan burden on
the community.

- The Evaluation Committee discussed Ballyhale in Co. Kilkenny and what they achieved for their local

community.




to Rural Development funding.

how they plan to service the debt.

allayed.

- Itwas confirmed that the promoter has approval for the loan and bridging finance from Clann Credo subject

- The Committee agreed that they would love to fund the project as it is part of keeping the community alive.
It is also in an area where LEADER does not have much of a presence.

The Evaluation Committee agreed to defer this project until they receive further information on income streams and

Detail of Discussion: 10 2 2020 Project Approval Recommended: -
The following were the main points raised in the discussion of the project: -

- Ms. Claire Connors noted that at the previous meeting the Evaluation Committee has serious concerns
regarding the loan financing. The group are making approx. €20k per year which is not enough to service the
loan and cover overheads. Since then TOMAR Trust has offered Clonea Power Community Hall Restoration a
donation of €73,000 for their project. This contract has now been signed and agreed by both parties reducing
the Clann Credo loan. The loan has been secured over a 9-year term with the first year being interest free.

- The Evaluation Committee agreed that with this donation their fears regarding the level of debt has been

- They believe the promoters have the skills and expertise to successfully implement the project.
- The project fits in with the Co Waterford LCDC Plan for Basic Services.

The Evaluation agreed to recommend funding this project to the Waterford LCDC as presented.

A maximum of €200,000.00 or 55.94014% of eligible expenditure, whichever is the lesser

Amount Recommended: €200,000

55.94014% % of Eligible Project Funding: €357,525

Signed:

Chairperson of Evaluation Committee

Date:

Signed:

Committee Member

Date:

Issues / Queries raised by Evaluation Committee

Project Officers Response

Signed:

WLP Project Officer

Please insert photos below of reference purposes:

Dated:










S¢

< GzZ/9 Buipunj oy -

S ST/t siso] [|essng -

¢123loud ayy puny-0d 01 sjgejieae 3uipuny st / pue
(s1500 Jo ssauajqeuoseal) s|geylisni s1s0d yoeloud ayi auy

Aljigein [epueuly

S¢

w, SZ/L  9seq s||js Alessadapn

< GZ/9 ssaulsng JO aunlonils

w mN\m PJA023Y desj

= Gg/9 uoneiadQ Jo spiepuels

¢19AI|ap 03 duaLIadXa
J0 p403al o4 ‘S|ipS/Buluiely syl aaey Jajowold ayl saoq

Joualiadxa sia10wouy

N

6T

© 61/S uoneairp gor -
< 61/S swaoedsig -
7 61/6 921MRS /1dNposd -

¢S9sudialua dunysixa
32e|dsIp 1 SS0pP pue ainjeu sil Ul dAIzeAOUUI 1onpoud 3yl S|

UOI1BAOU U

e/ SOA

¢2inseaw jueasjal ayi 404 ued ssauisng
DV1 2yl Ul 1n0 135 e1I314D 8yl 199w sjesodoud 139(oid ayy oq

A831e115 JUusWdolanaQ
[e207 yuMm Ayjignedwod

2400§

Sunysism

29111Wwo)
uonenjeay Aq pasiea sanss|

CYVREIGT)

EBLIDHID JUDWISSOSSY

Wepg'TT  :owi

9LETTTIVMNYAITE

J9qUINN 22uUdJa4aYy 103(04d

uonel031say jjeH Allunwwo) Jamod eauop) 9] 13loug

pJod9Yy SuLI03S 821WIWOY) UolIEN|RAT [[_ID9AQ

020Z g°4 ;0T 91eq@




7

Jreyd 99111WwWo)) uonenjead Jo ainjeusis

raanjeudig
3
TpPETROVUY :99111WWI0)) UOoI1eN|BAT 943l JO SUOIIBPUBWIWOIBY
ON /fafiitk éSuipunj Y3avyal inoyiim paadoad 103foad ay3 pjnom a3t e
AN /S3A ¢199loud s1y3 104 passasse uaaq 1ySiompeap Jo [9A3] |eijudlod 3YlSseH e

‘lencadde Joj papuswiwodas Suiaq 03 Jold %G9 JO 9103 WNWIUIW B SAI9I8J 3snw 103(0id "g'N

& 001 _SB
¢19Jew ayy ui ded oi1dads
31 8T B sSaippe 40 pasu dydads e 193.1ey |esodoud syl s20Q JusWalINbay
el et 3Q 01 SNUIIUOD JDIAIDS BY] |[IM pUB I|geIA Huwn”:_wwm%“_“m“ AnjigeuleIsns
o s wySiempeag -
5 st ueld [eoueuly -




Denise Walsh

From: John Harnedy <johnjharnedy@gmail.com>

Sent: Tuesday 11 February 2020 09:07

To: Denise Walsh

Subject: Re: draft minutes for you to review 10th Feb 2020
Hi Denise

| received and reviewed the minutes of our meeting of monday February 10th 2020.andi agree with same and all is
in order

Thanks

John.

On Mon 10 Feb 2020, 17:39 Denise Walsh, <Denise.Walsh@wlp.ie> wrote:
Hi John,

Attached please find the draft evaluation minutes for you to review.
Thanks & Regards,

Denise Walsh

Administrator / Riarthoir
Waterford Leader Partnership CLG
Lismore Business Park,

Mayfield,

Lismore,

Co. Waterford.

Charities Regulatory Authority No.20070748
F: https://www.facebook.com/WaterfordLeaderPartnership

T: https://twitter.com/wlpleader
P51 XVP6

Ph: 058-54646
Email : denise.walsh@wlp.ie<mailto:denise.walsh@wlp.ie>

PLEASE LIKE USON [cid:image001.gif@01CDC7FB.232C0AAOQ] <https://www.facebook.com/#!/pages/Waterford-
Leader-Partnership-Ltd/314110866284?fref=ts>

Unsubscribe - Reply and state Unsubscribe

[Description: P:\Logos\RD 2014 _2020\WLP_Logo_hires.jpg] [Description: eu-
agricultural] [Description: P:\Logos\RD 2014_2020\leader.jpg] [Description: P:\Logos\RD
2014_2020\Dept of Rural & Community Development.png]

Ta an riomhphost seo agus aon iatdn a ghabhann leis rinda agus is d' Usaid an té/na ndaoine a bhfuil sé seolta
chuige/chucu, amhain é. D'fhéadfadh an t-dbhar a bheith faoi réir ag pribhléid dhlithuil agus ghairmitil. Mura seolaf
ainmnithe né ceaptha an riomhphoist seo tu, nior chéir duit an teachtaireacht seo, né aon mhir de, a Gsaid, a
scaoileadh, a chéipeail, a scaipeadh nd a choimead. Mas amhlaidh go bhfuair tt an riomhphost seo tri earraid né
tri dhearmad, iarrtar ort sin a chur in itl don seoltdir laithreach bonn, le do thoil agus aon chdip den riomhphost
seo a scriosadh 6 do chéra(i)s riomhaireachta.

Seicedladh gach iatdn le scandir aimsithe vireas agus ceaptar iad a bheith saor ¢ vireas. larrtar ort dfach, a
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dheimhnit go ndéanfar gach teachtaireacht a scanadh ar fhaitios viris, mar nach féidir aon dliteanas a ghlacadh
maidir le haon ionfhabhti né damaiste a dhéantar do do chéras riomhaireachta trid an riomhphost seo a fhail.

The information contained in this e-mail and in any attachments is confidential and is designated solely for the
attention and use of the intended recipient(s). This information may be subject to legal and professional
privelege. If you are not an intended recipient of this e-mail, you must not use, disclose, copy, distribute or retain
this message or any part of it. If you have received this e-mail in error, please notify the sender immediately and
delete all copies of this e-mail from your computer system(s).

Any attachments have been checked by a virus scanner and appear to be clean. Please ensure that you scan all
messages as no liability can be accepted for contamination or damage to your systems.



