Comhphairtiocht Leader

Waterford Leader
Phort Lairge Partnership

Decision of Evaluation Committee

Project ID

31LDRWAT111752

Project Type:

Capital

Project Name:

Clashmore Community Bio Diversity Action Plan

Promoters Name:

Clashmore Tidy Towns Group

Address:

Clashmore, Co. Waterford

Description:

The main objective of the project is to maximise the bio diversity factor of
the pre-existing habitats within the environs of Clashmore village including
the River Greagagh and related pond habitats, increasing the bio diversity of
green areas by adding wild flower meadows while reducing the level of grass
cutting which was traditionally associated with the village. Increase the
biodiversity within our hedgerows and other areas through initiatives such
as ‘managed for wildlife’ areas to promote habitats for bees, hedgehogs,
birds etc.

Theme:

LO7 Rural Environment

Sub-theme:

SA 7.2 Improving Biodiversity

Link to LDS

Promotion of greater environmental awareness through exemplar projects

Total Project Costs €3,583.96
Eligible Project Costs €3,583.96
Funding sought by promoter: €2,687.97
State one of the following: - First Review
First Review / Previously Deferred or

Not Recommend

Funding recommended by Evaluation | €2,687.97

Committee:

Details of private funding:

€895.99 In house funds

Voluntary Labour: YES / NO (If yes
provide detail)

No

Synopsis of project:

Funding sought for actions that will lead to improved biodiversity through
the creation of wildflower meadows rather than grass cutting, natural
hedgerows, wildlife corridors and a timber shed for composting etc.

Detail exactly what WLP will be
funding (List items from Project
Assessment Report)

Detail Total Cost Grant Aid recommend by the
(Expenditure) Evaluation Committee @ 75%

14ft x 10ft Timber €1,825 €1,368.75

shed




Total Funding

_Wildflower mix €299.50 €22462

25m round top €1,109.46 €832.09

fencing - - -
10m Post & Rail €350 €262.50

Timber Fencing

Total €3,583.96 €2,687.97

Was an assessment completed?: Date:

Yes, on the 14t Jan 2020

Are detailed costings provided for the
project? Were the costs for the
project considered reasonable and
how was this measured?

Yes, direct tendering was used, and the MEAT process used to select the
chosen supplier

Where the procurement process
resulted in less than 3 quotes, the EC
must show the additional steps taken
to ensure the reasonableness of costs:

Not applicable due to the low value items of expenditure and required
number of quotations received

Innovative Element of the project:

The community’s effort to increase biodiversity actions by setting
wildflower seeds in all green areas to create wildflower meadows that not
only alleviate grass cutting but also attract bees. Creating wild hedgerows to
encourage bee friendly flowers etc. Fencing off pond areas for wildlife etc

Consideration of Deadweight:

Project would not proceed without access to public funding as funds are
limited

Consideration of Displacement:

Displacement is not applicable in a project like this that’s encouraging
biodiversity

Economic justification for project:

The value is in improving the rural environment whereby the community
will benefit from more bio-diversity actions to support flora and fauna

Average Score for Project:

81/100 (Ranked 2)

% level of aid & ceiling:

A maximum of €2,687.97 or 75% of eligible expenditure, whichever is the
lesser

E. C. Executive Summary/Rationale for
Funding

The Evaluation Committee agreed to recommend funding this project for
the following reasons: -

1. The Evaluation Committee agreed that this is a good use of Rural
Development funds as it supports community volunteering as well as
being good for the environment.

2. The Evaluation Committee agreed to recommend funding as this
project scored 81

A maximum of €2,687.97 or 75% of eligible expenditure, whichever is the
lesser

Jobs Created Jobs Sustained

Match Funding

Previous Grant Aid Received

0

0

€895.99

€0

' Confirmation on the applicant's_position re De-Mininus and double
from the relevant agencies.

Date of_
Confirmation

Signed By

Ella Ryan, Environmental Awareness Officer, WC&CC

6™ Feb 2020

Ella Ryan




Detail of Discussion: The following were the main points raised in the discussion of the project: -

- MsClaire Connors advised the Evaluation Committee that WLP ran a biodiversity training session for Tidy Towns
Committees. Following training there was a biodiversity call in October and the four applications are a direct
result of that call. There were two others, but one was more of a construction project and the other was under
the threshold allowed. The threshold for these projects is the LEADER rules of €1250 and not the minimum
€5,000 required by WLP.

- For Clashmore the plan is to plant a wild meadow on the common area along the existing River Walk.

- The project fits in with the Co Waterford LCDC Plan for Biodiversity projects.

- The Evaluation Committee agreed that this is a good use of Rural Development funds as it supports community
volunteering as well as being good for the environment.

- The Evaluation Committee agreed to recommend funding as this project scored 81%

The Evaluation agreed to recommend funding this project to the Waterford LCDC as presented.

A maximum of €2,687.97 or 75% of eligible expenditure, whichever is the lesser.

Amount Recommended: €2,687.97 75% of Eligible Project Funding: €3,583.96
Signed: Signed:
Chairperson of Evaluation Committee Committee Member
Date: Date:
Issues / Queries raised by Evaluation Committee Project Officers Response
Signed: Claire Connors Dated: 10*" Feb 2020

WLP Project Officer

Please insert photos below of reference purposes:

(for example a photo of the building to be renovated/machinery being purchased, etc)
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Denise Walsh

From: John Harnedy <johnjharnedy@gmail.com>

Sent: Tuesday 11 February 2020 09:07

To: Denise Walsh

Subject: Re: draft minutes for you to review 10th Feb 2020
Hi Denise

| received and reviewed the minutes of our meeting of monday February 10th 2020.andi agree with same and all is
in order

Thanks

John.

On Mon 10 Feb 2020, 17:39 Denise Walsh, <Denise.Walsh@wlp.ie> wrote:
 Hilohn,

Attached please find the draft evaluation minutes for you to review.
Thanks & Regards,

Denise Walsh

Administrator / Riarthéir
Waterford Leader Partnership CLG
Lismore Business Park,

Mayfield,

Lismore,

Co. Waterford.

Charities Regulatory Authority No.20070748
F: https://www.facebook.com/WaterfordLeaderPartnership

T: https://twitter.com/wlpleader
P51 XVP6

Ph: 058-54646
Email : denise.walsh@wlp.ie<mailto:denise.walsh@wlp.ie>

PLEASE LIKE US ON [cid:image001.gif@01CDC7FB.232C0AAQ] <https://www.facebook.com/#!/pages/Waterford-
Leader-Partnership-Ltd/314110866284?fref=ts>

Unsubscribe - Reply and state Unsubscribe

[Description: P:\Logos\RD 2014_2020\WLP_Logo_hires.jpg] [Description: eu-
agricultural] [Description: P:\Logos\RD 2014_2020\leader.jpg] [Description: P:\Logos\RD
2014_2020\Dept of Rural & Community Development.png]

T4 an riomhphost seo agus aon iatdn a ghabhann leis rinda agus is d' Usaid an té/na ndaoine a bhfuil sé seolta
chuige/chucu, amhdin é. D'fhéadfadh an t-abhar a bheith faoi réir ag pribhléid dhlithiil agus ghairmidil. Mura seolai
ainmnithe né ceaptha an riomhphoist seo tu, nior chéir duit an teachtaireacht seo, né aon mhir de, a usaid, a
scaoileadh, a choéipeail, a scaipeadh n6 a choimedd. Mds amhlaidh go bhfuair ti an riomhphost seo tri earrdid nd
tri dhearmad, iarrtar ort sin a chur in itl don seoltéir ldithreach bonn, le do thoil agus aon chéip den riomhphost
seo a scriosadh 6 do chéra(i)s riomhaireachta.

Seicealadh gach iatdn le scandir aimsithe vireas agus ceaptar iad a bheith saor 6 vireas. larrtar ort afach, a

1



dheimhniu go ndéanfar gach teachtaireacht a scanadh ar fhaitios viris, mar nach féidir aon dliteanas a ghlacadh
maidir le haon ionfhabht( né damadiste a dhéantar do do chdras riomhaireachta trid an riomhphost seo a fhail.

The information contained in this e-mail and in any attachments is confidential and is designated solely for the
attention and use of the intended recipient(s). This information may be subject to legal and professional
privelege. If you are not an intended recipient of this e-mail, you must not use, disclose, copy, distribute or retain
this message or any part of it. If you have received this e-mail in error, please notify the sender immediately and
delete all copies of this e-mail from your computer system(s).

Any attachments have been checked by a virus scanner and appear to be clean. Please ensure that you scan all
messages as no liability can be accepted for contamination or damage to your systems.



