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Decision of Evaluation Committee
	Project ID
	31LDRWAT114248

	Project Type:
	Capital

	Project Name:
	Design, supply and installation of an energy efficient IR Combi Finishing Oven

	Promoters Name:
	Tobin Engineering (Tallow) Ltd T/A Goalpost Ireland

	Address:
	MI J. Prendergast Rd, Tallow, Co. Waterford

	Description:
	The promoter has developed into manufacturing and installing sports pitch equipment. The market is becoming more competitive and requires a more innovative high quality unique finish to the end product putting them on par with their European competitors. The combi finishing oven will provide a long lasting and durable finish on their  product enabling them to redesign and develop new products for the export market in flat pack models increasing efficiency and expanding production.

	Theme:
	LO2 Enterprise Development  


	Sub-theme:
	SA2.1 Capital investment in existing technology

	Link to LDS
	Investing in new technology and supporting rural enterprise in County Waterford 



	Total Project Costs
	€164,661.99

	Eligible Project Costs
	€164,661.99

	Funding sought by promoter:
	€82,331

	State one of the following: -
First Review / Previously Deferred or Not Recommend
	First Review

	Funding recommended by Evaluation Committee:
	€82,331

	Details of private funding:
	€82,331 own funds

	Voluntary Labour: YES / NO (If yes provide detail)
	No

	Synopsis of project:
	Investment in a new combi finishing oven which will apply a powder coating finish to a product enhancing its quality finish and durability 

	Detail exactly what WLP will be funding (List items from Project Assessment Report)
Total Funding
	Detail
	Total Cost (Expenditure)
	Grant Aid recommend by the Evaluation Committee @ 50 %

	
	Design, supply, commission of IR Combi oven	
	£147,850 @ .8979 (4th Nov) = €164,661.99
	€82,331

	
	
	€164,661.99
	€82,331

	Was an assessment completed?: Date: ____Yes____________
	09-11-2020

	Are detailed costings provided for the project?  Were the costs for the project considered reasonable and how was this measured?
	Yes, the promoter sought in excess of the required 5 quotations for the product but could only gather 3 quotations. The quotations were scored under selection criteria using the most economic advantageous process

	Where the procurement process resulted in less than 3 quotes, the EC must show the additional steps taken to ensure the reasonableness of costs:
	Not applicable

	Innovative Element of the project:
	The oven will enable the promoter to redesign and develop new products for the export market in flat pack models facilitating expansion opportunity

	Consideration of Deadweight:
	As per the promoters own response to Q10 of the application form, the project would proceed on a much reduced basis. From my own assessment, the promoter would find it very difficult to fund this technology out of their own funds given the current global situation  

	Consideration of Displacement:
	No displacement is not an issue as the product is unique and bespoke to the promoter

	Economic justification for project:
	Potential to create two new jobs and sustain the existing 6 staff

	Average Score for Project:
	86/100

	% level of aid & ceiling:
	A maximum of €82,331 or 50 % % of eligible expenditure, whichever is the lesser

	E. C. Executive Summary/Rationale for Funding
	The Evaluation Committee agreed to recommend funding this project for the following reasons:-
1. The project scored 86/100
2. The project fits the Local Development Plan (LDS) Local Objective for Rural Enterprise development
3. Funding this project sustains employment in a rural area and helps the promoter compete on par with his European competitors  



	Jobs Created
	Jobs Sustained
	Match Funding
	Previous Grant Aid Received

	2 ft
	6 ft
	€82,331 own funds
	None in the last two programmes from WLP CLG

	
	
	
	€7,053.11 Waterford County Council Restart Grant June – Sept 2020

	
	
	
	€53,67839 TWSS Aug 2020



	Confirmation on the applicant’s position re De-Mininus and double from the relevant agencies.
	Date of Confirmation
	Signed By

	Emailed L.E.O. 9th November 2020
	No response
	



	Detail of Discussion: The following were the main points raised in the discussion of the project: -
· Ms Claire Connors advised that Tobin Engineering Tallow Ltd was established in 1979 in Tallow Co Waterford evolving in the 1990’s to further develop the company’s products range and began trading as Goalpost Ireland to manufacture and install sports pitch equipment.  The founder Sean Tobin retired last year, and the company is now being managed by his two daughters; both of whom have been involved with the business for the past 18 years.
· The promoter is planning to invest in an IR combi finishing oven which allow them to create a unique long lasting, durable finish to their products.  They are the only business offering a complete service of design, supply and installation.
· The Evaluation Committee agreed that it is a very good operation noting that the accounts for 2019 went up slightly despite Mr Tobin retiring.  Ms Connors confirmed that he is available if needed but both daughters are highly experienced in the business.
· A Committee Member asked what happened to the 1.6m in the profit and loss account in 2018 as the 2019 accounts has only 318k in it?  It was said that it could have been a shareholder buy out considering the recent retirements.  The number of shares held by Sean & Francis Tobin went from 1,650 on the 1/ 1/ 19 to 25 each on the 31/12/19.  It was noted that the retiring Directors were entitled to their shares and had worked hard and put a lot into the business to make it successful over the years.
· The Committee agreed that it is a very good project and funding will help the promoter expand his business and make it more efficient. 
· The Committee considered this a good use of Rural Development funds as it supports employment in a rural area.

A maximum of €82,331or 50 % of eligible expenditure, whichever is the lesser.

	Amount Recommended: €82,331
	50% of Eligible Project Funding: €164,661.99



Signed: _____________________________________	Signed:___________________________________
Chairperson of Evaluation Committee			Committee Member
Date: ______________________________________	Date: ____________________________________

	Issues / Queries raised by Evaluation Committee
	Project Officers Response

	
	

	
	

	
	

	
	

	
	



Signed:______Claire Connors________________			Dated: ____25th November 2020_____
WLP Project Officer		

Please insert photos below of reference purposes:
(for example a photo of the building to be renovated/machinery being purchased, etc)
________________________________________________________________________________________________
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