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Decision of Evaluation Committee
	Project ID
	31LDRWAT113898

	Project Type:
	Capital

	Project Name:
	Sea Safari Boat & Replacement equipment

	Promoters Name:
	Dunmore East Adventure Centre Ltd	

	Address:
	The Harbour, Dunmore East,  Co. Waterford

	Description:
	The promoters are investing in innovative equipment that is not already available in the marketplace to add value to their current offering including the addition of a sea safari boat offering whale watching from November – February and scenic boat trips during the summer period. The investment in auto belay devices will enable more adequate social distancing measure making it safer for visitors and instructors for indoor climbing.

	Theme:
	Lo1 Rural Tourism 

	Sub-theme:
	SA1.1 Activity Tourism

	Link to LDS
	Supporting rural tourism enterprise that will provide a year round product to encourage dwell time



	Total Project Costs
	€239,502.71

	Eligible Project Costs
	€239,502.71

	Funding sought by promoter:
	€119,751.35

	State one of the following: -
First Review / Previously Deferred or Not Recommend
	Previously deferred

	Funding recommended by Evaluation Committee:
	€119,751.35

	Details of private funding:
	€119,751.36 inhouse funds

	Voluntary Labour: YES / NO (If yes provide detail)
	No

	Synopsis of project:
	Investment in new and existing equipment to add value to their current tourism offering


	Detail exactly what WLP will be funding (List items from Project Assessment Report)




Total Funding
	Detail
	Total Cost (Expenditure)
	Grant Aid recommend by the Evaluation Committee @ 50%

	
	Sea Safari Boat & Engines
	€141,532.71
	€70,766.35

	
	Outboard Engines
	€18,990
	€9,495

	
	Auto Belays
	€8,460
	€4,230

	
	Training Boat
	€20,585
	€10,292.50

	
	Aquapark
	€49,935
	€24,967.50

	
	Total cost
	€239,502.71
	€119,751.35

	Was an assessment completed?: Date: ______Yes__________
	15-10-2020

	Are detailed costings provided for the project?  Were the costs for the project considered reasonable and how was this measured?
	Yes, direct tendering was used and the most economic advantageous tender process used to select the chosen suppliers

	Where the procurement process resulted in less than 3 quotes, the EC must show the additional steps taken to ensure the reasonableness of costs:
	Not applicable, all efforts were made to seek the required number of quotations and in all cases more than 3 quotations was received for each element

	Innovative Element of the project:
	The Sea Safari boat will be a new concept to the project providing a year round tourism experience. The investment in auto belay devices will enable independent and more adequate social distancing measure making it safer for visitors and instructors for indoor climbing. Additional equipment to the Wibit inflatable aquapark will generate renewed interest for customers who are familiar it.

	Consideration of Deadweight:
	As per Q10 of the application form, the promoters could only proceed on a reduced basis. They could not afford to invest this amount of private funds given the current pandemic and the impact on tourism related businesses
The promoters are dependent on grant support to invest fully in this new equipment which will add greatly to their winter and summer offering.

	Consideration of Displacement:
	The promoters are deliberately investing in activities that are not currently available and additions to existing equipment in some cases. The spin off from the project will only benefit the local economy

	Economic justification for project:
	The project will sustain existing employment and will increase seasonal jobs by up to 8 jobs as well as having a huge knock on effect on the local services in Dunmore East from accommodation to food outlets.

	Average Score for Project:
	73/100

	% level of aid & ceiling:
	A maximum of €119,751.35 or 50% of eligible expenditure, whichever is the lesser

	E. C. Executive Summary/Rationale for Funding
	The Evaluation Committee agreed to recommend funding this project for the following reasons:-
1. The project scored 73/100
2. The project fits the Local Development Plan (LDS) for supporting Rural Tourism, Activity Projects.



	Jobs Created
	Jobs Sustained
	Match Funding
	Previous Grant Aid Received

	Up to 8 seasonal
	6 ft, 2 pt & 30 seasonal
	€119,751.36 own funds
	Promoter received funding from WLP CLG under the previous LEADER programme

	
	
	
	

	
	
	
	



	Confirmation on the applicant’s position re De-Mininus and double from the relevant agencies.
	Date of Confirmation
	Signed By

	Failte Ireland
	12 Oct
	Ivona Carr

	Detail of Discussion: 28/ 10/ 2020 - The following were the main points raised in the discussion of the project: -
· Ms Claire Connors advised that the promoters are looking to purchase a sea safari boat to offer marine based trips for whale & dolphin watching tours.  They also wish to upgrade their existing training boat and outboard engines.  The addition of 4 auto belay devices will help them comply with government guidelines around social distancing when teaching climbing.
· Since the application was circulated the Insurance company has written to advised that cover will only be provided for the scenic coastal tours and not the adrenaline speed ride aspect. 
· A Committee Member pointed out that this throws the whole project out of kilter as the business plan and projections include the thrill aspect of the adrenaline rides.  
· It was noted that this is a shame as it is an excellent proposal that fits very well with other activities offered by the promoters. A discussion ensued on how Insurance companies are reluctant to insure any risk type activities.
· A concern was raised about potentially funding a powerboat that has the capability of great speed but is not covered by insurance.  Ms Connors read out the specification for the boat noting that it was procured as a safari passenger vehicle rather than a powerboat.  The two outboard engines procured might need to be looked at considering the Insurance companies’ refusal to cover. 
· Is the capacity of the engine required given the removal of the adrenaline thrill rides?  It may prove too much of a temptation if it has the capability and is just limited by the insurance cover. Getting a more suitable boat maybe the best solution.
· The Evaluation Committee agreed that it is best to defer the project until it is clarified if the project should be re-tendered with new specifications or to see if another Insurance company will insure as proposed.

This project is deferred until the next evaluation meeting to enable the promoters to revise the application accordingly.
Detail of Discussion: 23/11/2020 - The following were the main points raised in the discussion of the project: -
· Ms Claire Connors advised that the project was deferred previously due to concerns with the adrenalin rides aspect of the project not being insured by the insurance company.  This aspect has been removed from the application and the promoters are now proposing to use the boat during the winter period for whale watching and during the summer for scenic tours. 
· The promoters wish to purchase a touring boat, outboard engines for the powerboats that they use for training, additional equipment for the aquapark and extra climbing equipment that will enable the climber to auto climb without being attached to another climber. The promoters are national trainers for powerboating. 
· The Committee queried if the engine size for the boat should have decreased thereby reducing the costs?  Ms Connors said that the promoters clarified that the boat specification quoted is required for a 14-passenger rig therefore the costs remain the same. 
· The Committee expressed concerns that the boat will have the capability for adrenalin rides but will not be insured for that purpose. Car insurance was used as an example, whereby, if you go over the recommended limit and crash you are still covered but here the Insurance company stipulates that if used this way then they are not liable. So, would the LAG be liable?
· Ms Connors confirmed that the promoters agreed to remove the thrill rides due to the lack of insurance and are a credited national powerboat training organisation and will operate as stipulated.  They are a very good outfit and have been in operation over 20 years.
· It was advised that only qualified skippers will drive the passenger boat and it is not something that someone inexperienced would be allowed to do. 
· It was pointed out that a certain engine capacity is required by passenger rigs in the event of bad weather so reducing the specifications may not be possible.
· The Evaluation agreed to recommend funding this project with the following condition :-
· Funding is conditional on the promoters abiding by the Insurance company’s stipulations:-
1. The promoters must be aware of and will comply with the Fast Vessel and Passenger RIB Conditions of the Insurance policy.
2. They must confirm that they are aware that the quote/cover provided has been offered strictly on the understanding that the trips provided are purely sight-seeing/wildlife trips and the vessel will in no way be used for thrill or adrenaline rides of any type and neither will deliberate use of the sea conditions/wake be used to add excitement to the trips. 

A maximum of €119,751.35 or 50% of eligible expenditure, whichever is the lesser for the following reasons: -
· The project scored 73/100
· The project fits the Local Development Plan (LDS) for supporting Rural Tourism, Activity Projects.

	Amount Recommended: €119,751.35
	50% of Eligible Project Funding: €239,502.71



Signed: _____________________________________	Signed:___________________________________
Chairperson of Evaluation Committee			Committee Member
Date: ______________________________________	Date: ____________________________________

	Issues / Queries raised by Evaluation Committee
	Project Officers Response

	Funding is conditional on the promoters abiding by the Insurance company’s stipulations:-
	

	The promoters must be aware of and will comply with the Fast Vessel and Passenger RIB Conditions of the Insurance policy.
	

	They must confirm that they are aware that the quote/cover provided has been offered strictly on the understanding that the trips provided are purely sight-seeing/wildlife trips and the vessel will in no way be used for thrill or adrenaline rides of any type and neither will deliberate use of the sea conditions/wake be used to add excitement to the trips. 
	



Signed:_____Claire Connors_________________			Dated: ___25th November 2020________
WLP Project Officer		
Please insert photos below of reference purposes:
(for example a photo of the building to be renovated/machinery being purchased, etc)
________________________________________________________________________________________________
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