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Decision of Evaluation Committee
	Project ID
	31LDRWAT114144

	Project Type:
	Cultural and Heritage Tourism(Community)

	Project Name:
	Gallows Hill Architect Landscape Report

	Promoters Name:
	Waterford County Museum

	Address:
	St. Augustine Street, Dungarvan, Co. Waterford, X35 NW63

	Description:
	Following excavations by qualified and approved archaeologists, the next phase of the Gallows Hill Development is to develop an architectural landscape plan for Gallows Hill in consultation with the Local Community. 
This plan/design will be the basis for suitable capital works to integrate this neglected area into the heritage trail in the town and make it one of the focal points to visit.

	Theme:
	L.O. 1 Economic Development, Rural Tourism

	Sub-theme:
	S.A. 1.2 Culture & Heritage

	Link to LDS
	L.O. 1 Economic Development, Rural Tourism



	Total Project Costs
	€14,990.00

	Eligible Project Costs
	€13,491.00 or 90% of eligible costs whichever is the lesser.  

	Funding sought by promoter:
	[bookmark: _Hlk31980025]The cost of this project is €14,990.00 and the promoter has requested funding of €13,491.00 or 90% of eligible costs whichever is the lesser.  

	State one of the following: -
First Review / Previously Deferred or Not Recommend
	First Review

	Funding recommended by Evaluation Committee:
	A maximum of €13,491.00 or 90% of eligible expenditure, whichever is the lesser.

	Details of private funding:
	Cash/Money in account	1,499	10%

	Voluntary Labour: YES / NO (If yes provide detail)
	No

	Synopsis of project:
	To develop an architectural landscape plan for Gallows Hill in consultation with the local community.

	Detail exactly what WLP will be funding (List items from Project Assessment Report)


Total Funding
	Detail
	Total Cost (Expenditure)
	Grant Aid recommend by the Evaluation Committee @ 90 %

	
	Consultation and Design Paul Hogarth
	14,990
	A maximum of €13,491.00 or 90% of eligible expenditure, whichever is the lesser.

	
	
	
	€13,491.00

	Was an assessment completed?: Date: __________Yes______
	14/11/2020

	Are detailed costings provided for the project?  Were the costs for the project considered reasonable and how was this measured?
	The Evaluation Committee agreed that the promoters followed Category 1 National Procurement guidelines. 


	Where the procurement process resulted in less than 3 quotes, the EC must show the additional steps taken to ensure the reasonableness of costs:
	The Project promoters sought more than 3 quotations

	Innovative Element of the project:
	It was agreed that the idea is innovative as the development of a plan will effectively integrate the monument with its surrounding landscape and support future development of a long term Dungarvan Heritage and Tourism plan.

	Consideration of Deadweight:
	The Evaluation Committee agreed that deadweight is not an issue as without funding this project will not proceed

	Consideration of Displacement:
	The Evaluation Committee agreed that displacement is not an issue as it’s an unique site of historical interest.

	Economic justification for project:
	The Evaluation Committee agreed that this project fits under the Local Development Strategy for Rural Tourism, Culture & Heritage.

	Average Score for Project:
	After achieving an overall score of 92/100, the Evaluation Committee agreed to recommend this project for approval to the Board of Waterford LCDC.

	% level of aid & ceiling:
	A maximum of €13,491.00 or 90% of eligible expenditure, whichever is the lesser.

	E. C. Executive Summary/Rationale for Funding
	The Evaluation Committee agreed to recommend funding this project for the following reasons:-
1. The project scored 92/100
2. The project fits the Local Development Plan (LDS) for supporting Rural Tourism, Culture & Heritage Projects.
3. Funding this project will create a practical and visually appealing community amenity that is available for the local community and visitors to the area.



	Jobs Created
	Jobs Sustained
	Match Funding
	Previous Grant Aid Received

	
	
	
	



	Confirmation on the applicant’s position re De-Mininus and double from the relevant agencies.
	Date of Confirmation
	Signed By

	LEO – No Double Funding
	13/10/2020
	B Kirby

	Failte Ireland – No Double Funding
	14/10/2020
	I Carr

	
	
	



	Detail of Discussion. The following were the main points raised in the discussion of the project: -
· Mr Jimmy Taaffe advised that this project is being promoted by the Waterford County Museum who are planning to do a restoration project of the area around the historical site. The work must be completed in line with heritage guidelines. 
· The Evaluation Committee agreed that it is good that there will be continued consultation with the local community as this will help to keep the project sustainable.
· Mr Jimmy Taaffe noted that this project has been done properly to date by the promoters.  It has brought in new younger members onto its committee and engaged with the public on all aspects of the project.
· The Evaluation Committee considered it a very worthwhile project and were happy to recommend funding.


	Amount Recommended: A maximum of €13,491.00 or 90% of eligible expenditure, whichever is the lesser.
	90% of Eligible Project Funding:



Signed: _____________________________________	Signed:___________________________________
Chairperson of Evaluation Committee			Committee Member
Date: ______________________________________	Date: ____________________________________

	Issues / Queries raised by Evaluation Committee
	Project Officers Response

	
	

	
	

	
	

	
	

	
	



Signed:_____________________________			Dated: __________________________
WLP Project Officer		

Please insert photos below of reference purposes:
(for example a photo of the building to be renovated/machinery being purchased, etc)
________________________________________________________________________________________________
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