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Decision of Evaluation Committee
	Project ID
	31LDRWAT112556

	Project Type:
	Capital

	Project Name:
	Ardmore Open Farm & Glamping Pods

	Promoters Name:
	Ardmore Open Farm Ltd

	Address:
	Ballykilmurry, Ardmore, Co. Waterford

	Description:
	The project will provide much needed additional overnight accommodation in the Ardmore area. The promoters believe that the addition of three large extra glamping pods will go some way towards satisfying this need with the potential to offer accommodation for an additional 18 persons per night. The promoters experience first hand through dealings with the visitors to the open farm, the lack of overnight accommodation for visitors to the area, particularly in the peak summer months and that’s affordable for families.       

	Theme:
	LO1 Rural Tourism

	Sub-theme:
	SA1.4 RV Parks/Camping/Glamping  

	Link to LDS
	Support of rural  enterprise and adding value to same to enable visitors to overnight in the area  



	Total Project Costs
	€395,484.42

	Eligible Project Costs
	€395,484.42

	Funding sought by promoter:
	€188,122.21

	State one of the following: -
First Review / Previously Deferred or Not Recommend
	Recommended at first review at a reduced funding rate of 25% which was appealed and then recommended at the increased funding rate of 40%

	Funding recommended by Evaluation Committee:
	A maximum of €158,193.77 or 40% of eligible expenditure, whichever is the lesser.

	Details of private funding:
	€237,290.65 own funds

	Voluntary Labour: YES / NO (If yes provide detail)
	No

	Synopsis of project:
	Support of enhancing the existing facilities at Ardmore Open Farm to incorporate additional zoo animals and fencing to accommodate same. Upgrading and resurfacing of walkways and addition of new walkways to new enclosures. Addition of three new large pods to accommodate families on site and a large log cabin for a communal space as well as upgrading of the waste water treatment system



	Detail exactly what WLP will be funding (List items from Project Assessment Report)














Total Funding
	Detail
	Total Cost (Expenditure)
	Grant Aid recommend by the Evaluation Committee @  25%

	
	Shopfit UK
	82,451
	20,612.75

	
	Ecohouse Developments Ltd
	66,887
	16,721.75

	
	JCR Engineering Ltd
	37,300
	9,325

	
	Barry Hogan
	46,854.26
	11,713.56

	
	Caherclough Tarmacadam Ltd
	71,000
	17,750

	
	Mike Flynn
	3,200
	800

	
	B & C Services 
	46,442.16
	11,610.54

	
	David Hennessy & John Higgins
	13,100
	3,275

	
	Eoghan Parker Electrical Services
	4,750
	1,187.50

	
	James Leahy
	23,500
	5,875

	
	
	€395,484.42
	€98,871.10

	
	
	
	

	
	
	
	

	Was an assessment completed?: Date: _____Yes___________
	28th Aug 2020

	Are detailed costings provided for the project?  Were the costs for the project considered reasonable and how was this measured?
	Yes. Direct tendering was used for all cost elements and a scoring matrix used to select the chosen supplier to ensure reasonable costs  

	Where the procurement process resulted in less than 3 quotes, the EC must show the additional steps taken to ensure the reasonableness of costs:
	Not applicable. Comparison quotations for all items  

	Innovative Element of the project:
	Investment in three family sized pods due to popular demand where visitors enjoy staying over night surrounded by the animals. The promoters have also acquired a zoo license and are now investing in three new types of animals which meets the visitor demands of more exotic, non domestic animals.      

	Consideration of Deadweight:
	As deadweight was considered a factor in the support of this project, the Evaluation committee recommended a lower funding rate 

	Consideration of Displacement:
	The Ardmore Open Farm offers a unique proposition of accommodation and domestic and zoo animals on site which no other open farm offers

	Economic justification for project:
	The project addresses the lack of accommodation in the coastal village of Ardmore particularly in the summer months and adds value to their existing offering particularly in bad weather and off season. 

	Average Score for Project:
	88/100

	% level of aid & ceiling:
	A maximum of €158,193.77 or 40% of eligible expenditure, whichever is the lesser

	E. C. Executive Summary/Rationale for Funding
	The Evaluation Committee agreed to recommend funding this project for the following reasons:-
1. The project scored 88/100
2. The project fits the Local Development Plan (LDS) Local Objective for Rural Tourism
3. The promoters have the skills and expertise to successfully implement the project.



	Jobs Created
	Jobs Sustained
	Match Funding
	Previous Grant Aid Received

	3pt, 5S
	4ft, 9pt, 5S
	€296,613.32
	€9,720 SEAI 2019
€143,247 LEADER Ardmore Glamping Pods 2017 
€181,860.80 LEADER Ardmore Open Farm 2014



	Confirmation on the applicant’s position re De-Mininus and double from the relevant agencies.
	Date of Confirmation
	Signed By

	Local Enterprise Office
	15th July 2020
	Richie Walsh

	Failte Ireland
	31st Aug 2020
	Ivonna Carr

	SEAI
	3 Sept 2020
	John Flemming



	The following were the main points raised in the discussion of the project: -
· Ms Claire Connors advised that the promoters appealed the decision to fund the project at 25% due to deadweight.  The LCDC is asking the Evaluation to re-evaluate the project given the new information provided.
· The main points are:-
1. The income of the entire business of both Farm Business Advisers Ltd and Ardmore Open Farm & Mini Zoo and Glamping Pods is now seriously threatened by the current Covid 19 restrictions. 
2. Currently the Ardmore Open Farm is closed following Government restrictions and revenue is estimated to be reduced by 40%.
3. The Parent Company Farm Business Advisers, who are now more of a property development company and own properties near UCC, find their earnings from college rental seriously reduced due to Covid 19. The previous accounts did not reflect their current status.
4. Farm Business Advisers already has a substantial level of creditors and they originally provided a large portion of the funding  1.2m for Ardmore Open Farm, and while they have no immediate plans to press for payment, if the current situation continues may have to do so.
· Following a lengthy discussion, the Evaluation Committee were divided on their opinion regarding deadweight. On the one hand some Committee Members felt strongly that the decision taken at the previous evaluation meeting should be upheld while others felt the new information provided justified increasing funding to ensure the project occurred. The following two proposals were called:

1. Funding to remain at a maximum of €98,871.10 or 25% of eligible expenditure, whichever is the lesser
Proposed: Mary O’Halloran                 Seconded: Eamon McGrath

2. Funding to increase to a maximum of €158,193.77 or 40% of eligible expenditure, whichever is the lesser.
Proposed: John Harnedy                 Seconded: Donal Connolly
· The Chairperson called for a vote on both proposals.
	Proposal’s
	In Favour
	Against

	1. Funding remain at 25%
	Mary O’Halloran
Eamon McGrath
Gerry Cummins
	John Harnedy
Paul Clerkin
Donal Connolly
Ray McAndrew

	2. Funding increased to 40%
	John Harnedy
Paul Clerkin
Donal Connolly
Ray McAndrew
	Mary O’Halloran
Eamon McGrath
Gerry Cummins



· The Chairperson said that proposal to increase the funding to a maximum of €158,193.77 or 40% of eligible expenditure was the majority.
A maximum of €158,193.77 or 40% of eligible expenditure, whichever is the lesser.

	Amount Recommended: €158,193.77
	40% of Eligible Project Funding: €395,484.42



Signed: _____________________________________	Signed:___________________________________
Chairperson of Evaluation Committee			Committee Member
Date: ______________________________________	Date: ____________________________________
	Issues / Queries raised by Evaluation Committee
	Project Officers Response

	
	



Signed:____Claire Connors_____________			Dated: ____25th November 2020_______________
WLP Project Officer		
Please insert photos below of reference purposes:
_______________________________________________________________________________________________
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