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Mr. Mr Ilvan Grimes/Mr Don Tuohy

Waterford County Council,

The Mall,

Waterford City,

Co. Waterford, 12" March 2021

Ref: Waterford Area Partnership CLG
Dear lvan and Don,

In relation to the situation in Waterford Area Partnership below is a summary of the current situation:

e The previous Board of Directors of Waterford Area Partnership CLG have resigned.

e An entirely new interim Board was appointed on Wednesday evening 10™ March 2021. The
Directors are:

o Jim Finn

Deirdre Garvey

Rita McNulty

Paul O'Sullivan

Ciaran Reid

Eoin Ronayne

Chris Rowland

o Senan Turnbull

e An interim Chairperson will be appointed at a meeting of the Board on the 18" of March.

e An interim CEO was also appointed - Michael Bowe.

e Michael Bowe was also appointed interim Co. Secretary.

e The legal paperwork is being put in place with the CRO and the Charities Regulator to reflect the
above.

e A schedule of weekly Board meetings was agreed to begin to tackle the many issues facing
Waterford Area Partnership.

o The Waterford Area Partnership Accountants will attend the Board meeting on the 18" ° March to
brief the Board with a priority focus on getting the 2019 accounts drafted.
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Letters will issue to the key Funders/Stakeholders giving an update on the current position and to seek an
extension on the current times lines to the end of June 2021 to complete the 2019 Company Audited
Accounts.

The Board are requesting that Contracts and funding (cash flow critical) from the Waterford LCDC for
those programmes are extended to the end of June 2021. This will allow the Board time to respond to the
historical issues and examine current management structures and systems to test the future viability of the
Company.

Please do not hesitate to contact me if you require more detailed information. My mobile is 087 283 1959
and my e-mail — michaelbowe@wap.ie

Yours Sincerely
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Michael Bowé,‘lnterim CEO
Waterford Area Partnership CLG
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The Social Inclusion and Community Activation Programme (SICAP) 2018-2022 is funded by the Irish
Government through the Department of Rural and Community Development and co-funded by the
European Social Fund under the Programme for Employability, Inclusion and Learning (PEIL) 2014-2020

Walerford Area Partnership CLG is a company limited by guarantee not having a share capilal, registered in
Waterford, Ireland with the registered company number 242805. Waterford Area Partnership CLG is also a
charity with CHY number 12206

Cuideachta faoi theorainn rathaiochta is ea Comhphadirtiocht Cheantar Phort Lairge
CTR, nach bhfuil scairchaipilil aici agus ata claraithe i bPorl Lairge, Eire, leis an uimhir
cuideachta chlaraithe 242806. Carthanacht is ea Comhphairtiocht Cheantar Phort
Lairge CTR chomh maith, leis an uimhir CHY 12206.
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Directors of Waterford Area Parinership CLG: Stiurthairl Chomhg

Eoin Ronayne (Chairperson), Chris Rowland, Senan Turnball, Paul O"Sullivan, Mary McNully, Deirdre Garvey, Ciaran Reid, Jim Finn



