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Decision of Evaluation Committee

Project ID

31LDRWAT116564

Project Type:

Capital

Project Name:

Comeragh Pods

Promoters Name:

P.T. Quinlan Ltd

Address: Kilrossanty, Kilmacthomas, Co. Waterford

Description: Development of a Self-Catering Glamping Site providing short
term stay for tourists to the Comeragh Area. The development
[Comeragh Pods], is a new build construction on an identified
section of land in Kilrossanty, Co. Waterford. Funding is sought
specifically for work related services of plumbing and electrical

Theme: LO1 Rural Tourism / S2 Aims c) / S3 Priorities 1)

Sub-theme: SA1.4 Glamping, camping, community hostels, RV Parks

Link to LDS Supporting rural tourism and enterprise to promote overnight

stays

Total Project Costs €28,980
Eligible Project Costs €28,980
Funding sought by promoter: €14,490

State one of the following: -
First Review / Previously
Deferred or Not Recommend

Second review

Funding recommended by €14,490
Evaluation Committee:

Details of private funding: €14,490
Voluntary Labour: YES / NO (If No

yes provide detail)

Synopsis of project:

Funding sought for 6 lux glamping pods and a communal
building and associated works on land owned by the promoter
near the Mahon Falls in the Comeragh mountains where there
is very little accommodation

Detail exactly what WLP will be
funding (List items from Project
Assessment Report)

Detail Total Cost Grant Aid
(Expenditure) | recommend by the
Evaluation
Committee @ 50%
Plumbing €11,800 €5,900




Electrical €17,180 €8,590

Total Cost of Project €28,980 €14,490

Was an assessment completed?:
Date:
_06/10/2021

Yes

Are detailed costings provided
for the project? Were the costs
for the project considered
reasonable and how was this
measured?

The items were procured using the LEADER Procurement
guidelines inviting a minimum of 3 suppliers and obtaining 3 or
more quotations using the MEAT process to select the chosen
suppleirs

Where the procurement process
resulted in less than 3 quotes,
the EC must show the additional
steps taken to ensure the
reasonableness of costs:

The required three quotations was achieved for each cost
element

Innovative Element of the
project:

The project will provide much needed accommodation in a
popular tourist area where there is a complete lack of same and
provides an alternative stay which very much lends itself to the
rustic nature of the area

Consideration of Deadweight:

The project would not progress without access to 75% funding
for most of the cost items associated with the entire project as
the promoters have limited funds

Consideration of Displacement:

Currently there are very few accommodations or self-catering
options to facilitate visitors to the Comeragh Region. There is a
Campervan facility available, closer to Dungarvan, which
appeals to a different market segment to the identified Market
of ComeraghPods. There is no displacement of other businesses
rather complementarity of local businesses and outdoor
activities.

Economic justification for
project:

The project will provide much needed alternative
accommodation in the comeragh uplands where existing
accommodation is extremely limited. It will also enable people
to say longer in the area and support other local providers,
eateries, shops etc

Average Score for Project:

81/100

% level of aid & ceiling:

A maximum of €14,490.00 or 50% of eligible expenditure,
whichever is the lesser

E. C. Executive
Summary/Rationale for Funding

The Evaluation Committee agreed to recommend funding this
project for the following reasons:-
1. The project fits the Local Development Strategy plan
for funding rural tourism type projects
2. The Evaluation Committee agreed the promoters have
the skills and expertise to successfully implement the
project.
3. The project scored 81/100.
A maximum of €14,490.00 or 50% of eligible expenditure,
whichever is the lesser




Jobs Created | Jobs Sustained | Match Funding Previous Grant Aid Received

1 0 €14,490 Own funds €0

Confirmation on the applicant’s position re De-Mininus Date of Signed By

and double from the relevant agencies. Confirmation

Failte Ireland 13/09/2021 Mary Houlihan
LEO 08/09/2021 Brid Kirby

Detail of Discussion: Meeting 13/10/21 —

Ms Claire Connors advised that this project was recommended for funding at the previous
evaluation meeting. Since then, it has come to light, at the Article 48 check, that some
elements of the project, the works related services for plumbing and electrical, should be
funded at 50% rather than 75%. The IT systems require any project with two percentage
rates to be entered as two separate projects. The change in percentage rate for the service
works to 50% reduces the overall projects costs accordingly.

The Evaluation Committee agreed to recommend funding both Comeragh Pods projects as
per the rationale and scoring previously used. This project will be funded under the Rural
Development 2014 -2022 Programme.

A maximum of €14,490.00 or 50% of eligible expenditure, whichever is the lesser

Previous Meeting 20/09/21 - Detail of Discussion:

Ms Claire Connors outlined the project to the Evaluation Committee advising that the
promoters are a husband-and-wife team Padraig and Tracy Quinlan from Kilrossanty. They
intend to establish a self-catering Glamping site and are applying to purchase 6 glamping
pods and 1 large communal pod and all associated costs.

The site is on a 19.5-acre site and is looking straight up into the Comeragh Mountains with
the River Tae running alongside. Once the trees are paired back there will be views of the
river.

Ms Connors advised that there is limited accommodation in the area.

The Evaluation Committee discussed the access road and Ms Connors advised that access
was good. Once turned off the main road the site is only 500 metres down the access lane
which is good and wide. It was pointed out that there are many houses down the road and
that WC&CC has a small development charge in the plans for the road.

The pods are mid-range one bedroom with a double bed, a sitting/kitchen area with a
double sofa bed, a small bathroom and outside decking.

It was confirmed that the pods would have a life span of about 10 to 12 years once taken




care of.

The price during high season will be €150 which is comparable to competitors.

The Evaluation Committee agreed that it is an excellent application, very well put together.
There are lots of nice inclusions around eco-tourism and the branding of uniforms is a nice
touch. One Committee Member noted that the Up-Cycled approach detailed on page 48
should be reconsidered as the more streamlined an area is the better it will look and be
more hygienir.

The backgrounds of both promoters were discussed, and it was agreed that they have the
experience and capability to successfully implement the project.

Ms Connors advised that the area is starting to develop with a nearby café/restaurant just
after opening. Waterford City and County Council have plans to develop the Mahon Falls car
park.

It was noted that the director's expenses of €23k appear low but Ms Connors advised that
Ms Quinlan will remain working but will take care of the accounts, promotions, etc. Mr
Quinlan will be on hand, and they will outsource the linen/laundry and employ someone
part-time cleaning. Initially, they are projecting 60% occupancy.

It was confirmed that the nearest shop is in Lemybrien.

It was noted that the promoters seem to have a reasonable amount of working capital of
€25k. About one or two of the quotes there was a slight concern as most of the plumbing
quoted were in the region of €22k one was €12K and it was feared that this may be too low.
Ms Claire Connors advised that there was a slight adjustment to the figures circulated.
Correspondence received from Mr Paddy Gordon Solicitors regarding the lease of the land
advising that it should be transferred shortly was readout.

The Evaluation Committee agreed to recommend funding this project under the Rural
Development 2014 -2022 Programme.

Amount Recommended: €14,490

50% of Eligible Project Funding: €28,980

Signed:

Signed:

Chairperson of Evaluation Committee

Committee Member

Date: Date:
Issues / Queries raised by Evaluation Committee Project Officers Response
. Clavy Zwed .
Signed: Dated: 14™ October 2021
WLP Project Officer

Please insert photos below of reference purposes:










T4

< Sz/9 sujpunjoy -

S st/L S1S0D [|BISAD -
¢199load ayy puny-o0d 03 ajqejiene Suipuny si / pue
(s1509 Jo ssaus|qeuosea.) ajqenynsn| s1s0d 3oafoid ayy auy

AujiqelA [epueuly

4

T4

S GS¢/L  9seq s|njs AessadaN

S S§7/9 ssauisng joaunpnis -

s mN\m 01023}y }oed}

S §z/9 uonesadQ jo spiepuels

¢J9A1|3p 0} 2ouaiadxa
10 pJodau yoedy ‘s||js/Bululely syl aaey Jajowoud ayl saoq

mucwtmnxw S1910W0dd

71

61

g 6l uoneasy qof -
7 6T/ wuswadedsig -

T 6I/6 90mas/pnpod -

ésasudiaiua Bunsixa
doe|(dsip } S20p pue ainjeu s ul aalreaouu 1PNposd 3yl s|

uoljeAouu|

@‘\mw>

¢9Inseaw JueAs|al ay3 Joj uejd ssauisng
DV 8yl Ul In0 13s eLIBID Y3 193w sjesodoud 303foud ayy og

A391e115 uswdojanaq
|e207 yum Aujiqriedwo)

2100§

sunysiam

99jjwwo)
uonenjeaj Aq pasiel sanssj

anP3(qO

BLI9}IID JUDWISSOSSY

W2 awig

‘HY T 1Y Y 007 1% qUINN 30U1349Y 193(04d

440% J\,qgucs\.w 19|11 d3loud

p1033y Sul403S 991UWWO) UoIIEN|BAT

I o1l <l :aeq




i) Po:vi :91eQ

1By 99131WWOY UOoIleN|eA] JO 3unjeusdis

o“ﬁdw QJN\ :a1n1eusdis

{3
' :3911Ww0) uollen|eay @ O suollepuawiwioda

ON / s ¢3uipuny Yy3av3l Inoyum paadoad 1o9foid ay3 pjnom 3’1 e
O\ /S3A é13foud syl 104 passasse uaaq Jy31ompeap Jo |9A9) |erudlod ayiseH e

‘|leaosdde 10} papudawiwodal Suiaq 03 Joud %G9 JO 3403S WNWIUIW B 3AI333 ISNW 13loid "g'N

| g 00T [e101
é1vjJew ay3 ui ded oiy10ads
S 8T e ssaippe 10 pasu Ji4103ds e 198.e1 |esodoad 3y saoqQ jJudawalinbay
¢paJaalsp
ol €T 3¢ 01 aNUIUOD IIAIS Y3 |[IM pue 3jqelA 123foad 3y3 s| Aupgeuieisng
5 sz/9 WSiempeaq -

s Sz/9 Ue[d |eloueuly -




Denise Walsh

From: pclerkin@cablesurf.com
Sent: Friday 15 October 2021 12:14
To: Denise Walsh

Subject: Minutes of Evaluation Committee Meeting held on 13th October 2021.

Dear Denise,

I have reviewed the draft minutes of the above meeting and | am in agreement with them.
Regards

Paui Clerkin.

Chairperson
WLP Evaluation Committee
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