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To Facilitate cross border activity with Mid and East Antrim 31LDRWAT114013

Waterford LEADER Partnership are delivering a cooperation training programme between 2nd Port Dunmore East Sea
Scouts and Carnlough Boathouse part of Mid and East Antrim Borough Council. Both entities are based on the coast and
carry out a lot of their activity on water. The 2nd Port Dunmore East Sea Scouts are part of Scouting Ireland and
encourage all their young members to learn about sea safety skills and to progress on to sailing a dinghy as well as
normal scouting team work duties. The project visits which form an integral part of the project to enable cross learning
and the sharing of information and experience have had to be delayed due to COVID-19 and are only now being
rescheduled. Owing to the time lag from contract approval to now has necessitated a retendering of costs which has
just taken place and has meant a change of supplier for the coach hire element to J.J. Kavanagh & Sons.

1. Approved Project Costings.

Nature of Contract / Goods Supplier Costs Incl VAT
/ Item / Element
Hosting of Mid & East Antrim 4The Haven Hotel, D.E. €3,420
Accommodation & subsistence
Coach hire trip to visiting partner Duggan Coaches €2,280
Total project cost [€5,700
2. Amended Project Costings.
Nature of Contract / Goods Supplier Costs Incl VAT
/ ltem / Element
Hosting of Mid & East Antrim -The Haven Hotel, D.E. €3,420
Accommodation & subsistence
Coach hire trip to visiting partner U. J. Kavanagh & Sons {€2,280
Total project cost |€5,700
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